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REGULAR BOARD MEETING
Thursday, July 18, 2024, at 6:00 PM

SPECIAL NOTICE OF TELECONFERENCE ACCESSIBILITY
This meeting of the Board of Directors of the Helendale Community Services District is Open to the public both in-person
at the District Office located at 26540 Vista Road, Suite C, Helendale, California, and via teleconference by clicking the
following link: www.zoom.com Meeting ID 463 173 8547 Passcode: HCSD. (Dial-in instructions will be provided after
registering at the link)

1. Discussion and Possible Action Regarding Director Remote Participation pursuant to AB2449
(Government Code Section 54953(f)
a. Notification due to Just Cause
b. Request due to Emergency Circumstances

2. Approval of Agenda

3. Public Participation

Anyone wishing to address any matter pertaining to District business listed on the agenda or not, may do so at this
time. However, the Board of Directors may not take action on items that are not on the agenda. The public comment
period may be limited to three (3) minutes per person. Any member wishing to make comments may do so by filling out
the speaker’s card in person or using the “raise the hand” or “chat” feature. If viewing remotely a speaker’s card may
be

Call to Order - Pledge of Allegiance
filled out at the following link: https://www.surveymonkey.com/r/HKGNLL8 or use the features referenced above. The
District requests that all speaker cards be submitted at any time prior to the close of public participation.

4. Consent Items
a. Approval of Minutes: Special Board Meeting of June 27, 2024
b. Bills Paid Report
c. May Financial Report

5. Reports
a. Directors’ Reports
b. General Manager’s Report

Regular Business:

6. Public Hearing to Receive Comments Regarding Possible Adoption of Resolution 2024-10: A
Resolution of the Board of Directors of the Helendale Community Services District Authorizing
the Establishment and Continuation of Collection of Water and Sewer Standby Charges for
Fiscal Year 2025

7. Public Hearing to Receive Comments Regarding Possible Adoption of Resolution 2024-11: A
Resolution of the Board of Directors of the Helendale Community Services District Authorizing
the Establishment and Continuation of Collection of Refuse Disposal Land Use Fees for Fiscal
Year 2025


http://www.zoom.com/
https://www.surveymonkey.com/r/HKGNLL8

Agenda: July 18, 2024
8. Discussion and Possible Action Regarding Approval of Directors’ Expense Reports

9. Discussion and Possible Action Regarding California Special Districts Association (CSDA)
Election

10. Discussion and Possible Action Regarding Increase in Purchase Orders for Legal and Financial
Services

11. Discussion and Possible Action Regarding Adoption of Revisions to Fee Package

12. Discussion and Possible Action Regarding Use of Community Center Property by Ventura Circus
October 2-8

Other Business
13. Requested items for next or future agendas (Directors and Staff only)

Closed Session

14. Conference with Legal Counsel — Existing Litigation
[Government Code Section 54956.9(d)(1)]
Name of Case: In re: Aqueous Film-Forming Foams Product Liability Litigation, United States
District Court South Carolina Charleston Division, Master Docket No. 2:18-mn-2873-RMG

15. Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation Pursuant to Government Code Section 54956.9(d)(2)
One Potential Case

16. Report of Closed Session Item

17. Adjournment

Pursuant to Government Code Section 54954.2(a), any request for a disability-related modification or accommodation,
including auxiliary aids or services, that is sought in order to participate in the above agenized public meeting should be
directed to the District’s General Manager’s office at (760) 951-0006 at least 24 hours prior to said meeting. The regular
session of the Board meeting will be recorded. Recordings of the Board meetings are kept for the Clerk of the Board's
convenience. These recordings are not the official minutes of the Board meetings.
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Date: July 18, 2024
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #1
Discussion and Possible Action Regarding Director Remote Participation
Pursuant to AB2449 (Government Code Section 54953(f)

NOTIFICATION OF REMOTE BOARD MEETING ATTENDANCE
Directors may not attend a meeting remotely on the basis of Just Cause or Emergency Circumstances for
more than three consecutive months or more than 20% (up to four) meetings in a calendar year. A general
description of the circumstances relating to the need to appear remotely at the meeting must be included.

JUST CAUSE

Each Director is responsible for notifying the General Manager at the earliest opportunity possible
(including at the start of a regular meeting) of the need to participate remotely for Just Cause. Remote
participation for Just Cause reasons shall not be utilized by any Director for more than two meetings per
calendar year.

Just Cause means any of the following:
e Achildcare or caregiving need of a child, parent, grandparent, grandchild, sibling, spouse, or
domestic partner that requires them to participate remotely.
® Acontagiousillness that prevents a member from attending in person.
e Aneedrelated to a physical or mental disability not otherwise accommodated.
e Travel while on official business of the legislative body or another state or local agency.

A General description of the circumstances relating to the need to appear remotely at the meeting MUST
be included.

EMERGENCY CIRCUMSTANCES

Each Director is responsible for notifying the General Manager as soon as possible (preferably before
posting of the agenda but up to the start of the meeting) of the need to participate remotely due to
Emergency Circumstances.

Emergency Circumstances means the following: A physical or family medical emergency that prevents a
member from attending in person.

A general description of the circumstances relating to the need to appear remotely at the meeting must be
included. The general description of the circumstances does not require the member to disclose any
medical diagnosis or disability, or any personal medical information that is already exempt under existing
law, such as the Confidentiality of Medical Information Act.
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Date: July 18, 2024
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #4
Consent ltems

CONSENT ITEMS

a. Approval of Minutes: Special Meeting of June 27
b. Bills Paid Report

c. May Financial Report
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Date: July 18, 2024

TO: Board of Directors

FROM: Kimberly Cox, General Manager
BY: Cheryl Vermette

SUBJECT: Agenda item #4a
Minutes from Special Board meeting 6/27/2024
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S Minutes of the Helendale Community Services District
§ T%% SPECIAL BOARD OF DIRECTORS MEETING
[HELENDALE |

Date: June 27, 2024

Time: 6:00 PM

Meeﬁng called to order by:

President Henry Spiller

ATTENDANCE
President Henry Spiller XKPresent OAbsent In Person O Remote
Vice President Ron Clark XPresent OAbsent In Person [J Remote
Secretary Sandy Haas KPresent LJAbsent O In Person Remote
Director George Cardenas | OPresent K Absent J In Person O Remote
Director Gail Guinn XPresent OAbsent In Person O Remote

. DISCUSSION AND

Pursuant to Government Code Section 54953(b), Director Haas attended the meeting
via teleconference; located at 26454 Edgewater Lane.

Staff Members Present

Kimberly Cox, General Manager; Craig Carlson, Water Operations Manager; Alex Aviles,
Wastewater Operations Manager; Cheryl Vermette, Administrative Services Manager

Consultants/Guests
Steven Kennedy, Legal Counsel — Zoom

Members of the public
There was one member of the public attending in person.

REGARDING DIRECTOR
(GOVERNMENT CODE

REMOTE
SECTION

POSSIBLE ACTION
PARTICIPATION PURSUANT TO AB2449
54953(F)OF AGENDA

a. Notification due to Just Cause
b. Request due to Emergency Circumstances

Discussion None

. APPROVAL OF AGENDA

Discussion None.
Motion Director Guinn made a motion to approve the agenda as presented.
Second Vice President Clark
Vote
President Henry Spiller Yes |ONo | 0O Absent O Abstain
Vice President Ron Clark Yes |ONo |0 Absent | O Abstain
Secretary Sandy Haas KYes |[ONo |0 Absent | O Abstain
Director George Cardenas OYes | ONo Absent O Abstain

Board Minutes 6-27-2024



Director Guinn

Yes

O No

O Absent

O Abstain

3. PUBLIC PARTICIPATION

None

CONSENT ITEMS
4. CONSENT ITEMS

a. Approval of Minutes: Regular Board Meeting for June 6, 2024

b. Bills Paid Report
Discussion None

Motion
presented.

Second Director Guinn
Vote

Vice President Clark made the motion to approve the consent items as

President Henry Spiller Yes |ONo | O Absent O Abstain
Vice President Ron Clark XYes |ONo | 0O Absent | O Abstain
Secretary Sandy Haas Yes |ONo |0 Absent O Abstain
Director George Cardenas LJYes |[ONo Absent O Abstain
Director Guinn Yes |ONo |[O Absent O Abstain

5. REPORTS

a. Directors' Reports
Vice President Clark reported that he attended the ceremony for the monument
on Route 66.
Director Guinn reported she afttended the ad hoc safety committee meeting. She
also reported that she saw some good information on strategic planning in the
CSDA magazine.
President Spiller reported that flag football is going well. He said the farmers market
was busier, but it was hard to judge because we had a free vaccination event.
b. General Managers Report
Legal Counsel Kennedy gave an update on Initiative 1935. The next Board
meeting will be July 18%. The Concert in the Park is on July 13.
Wastewater Staff presented the wastewater report. Staff called an electrician to
frouble shoot and repair failed pump #3 at Smithson Lift station. The course bar
screen breaker failed, staff repaired and got screen working again. The plant was
inspected by Air Quality Management (MDAQMD) with no violations. North Bay
Water Works came out and performed a demo of plastic grade rings. Staff
removed broken fencing and poles from headworks to clean it up. We have
received all four turbine pumps that were purchased for the trickling filter and
filtrate system. We received the two 15 HP motors. Once the two 7.5 HP motors are
received, staff will schedule the install. To date we have completed 45 manholes
and have an additional 26 manholes to complete the entire project. Staff
completed 2-3 manholes per day. Staff is only able to work on the manhole project
when all other plant needs are met. Staff replaced 14 manhole frame and covers

Board Minutes 6-27-2024



prior to purchasing Mr. Manhole. This includes removing the concrete grade rings
and replacing with 3- and é-inch rings. The old process involved jackhammering
the concrete and asphalt apron and using a sonotube to form the new concrete
apron, this process would take approximately 3.5 hours per manhole. We began
using Mr. Manhole in April of 2023. This sped up the process to allow us to remove
the entire apron, manhole frame/cover, and grade rings all as one unit in under
20 minutes. Mr. Manhole has helped the process and has put the heavy labor on
the equipment instead of the operators by eliminating the need for
jackhammering and removing the concrete debris by hand while giving us an
aesthetically superior product. Each manhole that is replaced requires two 3"
concrete grade rings or one 6" grade ring, an average of 13 bags of concrete.
one round reinforced tension wire, and a cast-iron traffic rated frame and cover
set. Wastewater purchased the following materials and equipment for the
manhole rehabilitation project - Mr. Manhole- $18,563 and a concrete mixer-
$7,000. The approximate cost in materials per manhole is $483. We anticipate
completing the remaining 26 manholes within the next couple of months

The ability to complete this project in-house has resulted in a huge cost savings
Staff received a quote from High Desert Underground for labor, materials, and
equipment in the amount of $5,413.00 per manhole. The total cost if a contractor
completed the entire project would have been $384,323. Including the purchase
cost of equipment and materials, the total completed project cost is $66,153. At
the completion of the project staff will have saved the District $318,170.

General Manager Cox gave the administration update. A total of 30 accounts
were fransferred in June. The District installed 9 meters to new properties and
performed 2 sewer connections from January 2024 - May 2024. The District's total
cash balance is $8,238,665. The water department has a total of $3,440,775;
wastewater has $3,611,679; parks has $640,556; and solid waste has $222,704. CBB
checking has a total of $1,984,796.34; Flagstar has a total of $318,982.71; CA Class
has a total of $2,696282.60; CBB Trust has a total of $2,153,193.04; and LAIF has a
total of $1,085,410.32.

REGULAR BUSINESS

6. Public Hearing Public Hearing to Receive Comments and Possible Adoption of
Resolution 2024-09: A Resolution of the Helendale Community Services Board of
Directors Determining that there was No Majority Protest to Proposed Increases to
Refuse Collection Service Charges and Adopting a Rate Schedule for Such Charges
and Superseding Existing Applicable Rates
Public Hearing Open: President Spiller opened the Public Hearing at 6:31 pm.
Discussion: A public meeting was held on June é". At that time the General Manager
and Burrtec staff presented information on the proposed increase. This meeting also
gave the public an opportunity to comment on the proposed increase. Burrtec has
the exclusive franchise to provide waste services in Helendale. Each year Burrtec
presents the CPIl increase for solid waste pick up services. Other fees are based upon
actual program costs. The contract requires notice no later than April 1st. The CPI
adjustments for the last 4 years have been: 3.07% (effective 7/1/20); 1.87% (effective
7/1/21); 5.76% (effective 7/1/22); 8.7% |effective 7/1/23); 4% effective 7/1/2024
(Actual 4.75%). The contract caps the CPI at 4%. The cap only applies to the service
component of rate. Section 10.05 outlines the annual formula-based compensation
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adjustment. The Presentation addressed primarily residential rates. Current customers
will receive $0.40 reduction/month. The annexation area customers will realize
increase of $1.38 over current rates. Helendale's proposed rates are less than
County's proposed rates released early June ($0.63 to $6.33). Bin customers will see
increases that vary based upon size and type of service. Commercial rates were
included in agenda material. The SB1383 waiver was granted until 2028 resulted in
rate reduction for current customers. The food waste bin was removed on 4/30, now
residents are to dispose of food waste in frash bin. Costs for SB1383 compliance added
last year are removed or significantly reduced - $0.16 for food waste servicing was
removed and credit of $0.10 was added; $0.19 for processing food waste was
removed and credit of a $0.12 was added; the $0.59 for program compliance
reduced to $0.14 to cover software; the $0.40 for District compliance was eliminated;
recycling costs increased from $1.28 to $1.42. Curbside pickup and the admin fee
increased by the CPI. The greenwaste fee and Prop 218 fee remain the same. We are
hoping for legislation in the future that will exclude rural communities. The residential
bin rates are made up of: the pick up service;

tipping/disposal fee as applicable; franchise fee; and Burrtec's cost to recover of 50%
of 2023 CPl. Commercial Rates vary widely but include: pick up service;
tipping/disposal fee as applicable; franchise fee and AB341, AB18246 and AB1383
compliance. Annexation customers will be added for the 7/1 transition. There are
approximately 60 residential cart customers and 24 residential bin customers. Burrtec
will work with District staff to ensure a seamless fransition

Trash pick day will change to Mondays beginning 7/15. Staff will mail out notification
to affected customers.

There were no protests, objections, or oppositions received.

President Spiller closed the public hearing at 6:41 pm.

Motion Director Guinn made the motion to adopt Resolution 2024-09 determining
that there was no majority protest.

Second Vice President Clark

Vote
President Henry Spiller Yes [ONo O Absent O Abstain
Vice President Ron Clark Yes [ONo [OAbsent O Abstain
Secretary Sandy Haas Yes [ONo [ Absent [O Abstain
Director George Cardenas UYes [ONo Absent O Abstain
Director Gail Guinn Yes [ONo [OAbsent O Abstain

7. Discussion and Possible Action Regarding Approval of a Professional Services Agreement with Silver

Lakes Landscaping to Provide Park and Facility Maintenance Services

Discussion The District has struggled with attracting and retaining qualified park
maintenance employees, we used to have 2 full-time employees - currently we have
2 part-time employees. During the last recruitment we were hoping to fill the position
at level lll. The position was filled with part-time entry level applicant. The District had
previously gotten quote for contract services, the scope was not satisfactory and cost
was high. The proposed contract is with a CalPERS annuitant. The contract has been
reviewed by Counsel and CalPERS to ensure conformity to their requirements. This is
the first time the District has tried the contract approach. It may not be perfect initially.
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The contract has typical protections for District. The amount has been included in the
FY25 budget. The contract will be paid out in a monthly contract amount of $6665 for
11 months and $6685 for last month - $80,000. The scope of work is included in Exhibit
A and includes a provision related to equipment maintenance.

Motion Vice President Clark made the motion approve a professional services
agreement with Silver Lakes Landscape and Maintenance.

Second President Spiller
Vote

President Henry Spiller Yes [ONo 0O Absent O Abstain
Vice President Ron Clark Yes [ONo O Absent O Abstain
Secretary Sandy Haas Yes [ONo [ Absent O Abstain
Director George Cardenas O Yes [ONo Absent O Abstain
Director Gail Guinn Yes ONo [OAbsent O Abstain

8. Discussion and Possible Action Regarding Purchase of a Fine Bar Screen with Washer/
Compactor Combo
Discussion A Fine bar screen removes the smaller debris that is left in the waste stream
after passing through the course bar screen. The operational life expectancy of a bar
screen is 10 years. The current fine bar screen was purchased and installed in 2011
making it 13 years old. Staff has made several repairs throughout the years including
the rotating shaft, bearings, and the motor. The bar screenis no longer repairable due
to structural damage from wear and tear on the body of the unit. Staff worked hard
to obtain quotes from three different companies; Parkson- Screw type screen without
Washer/Compactor $94,925; JIWC - Step Screen $80,000 + Washer/Compactor
$23,000 Total-$103,000; and Comarco- Step Screen $95,218 + Washer/Compactor
$39.412 Total-$134,630. The quotes took months to receive due to the unique design
specifications. The lowest quote is from Parkson for a Screw type screen; however,
after consideration, the necessary footprint for the configuration of the headworks
would not be feasible and the efficiency of the step screen is greater than the screw
type screen. The installation cost is usually 25% of the total purchase cost of the
equipment. Staff will be installing in-house to save the District roughly $26,000. The fine
bar screen is on the FY2024 Capital Improvement Plan. The purchase will be funded
from the Wastewater reserves. Staff requests the approval for the purchase of the Fine
Bar Screen with Washer/Compactor as cutlined in the Staff report.
Motion Vice President Clark made the motion adopt Resolution 2024-08
establishing the appropriations limit for fiscal year 2025, pursuant to Article XlIIB of the
California State Constitution.

Second Director Guinn
Vote

President Henry Spiller Yes [ONo O Absent O Abstain
Vice President Ron Clark KYes [ONo [OAbsent O Abstain
Secretary Sandy Haas X Yes ONo UOAbsent O Abstain
Director George Cardenas LYes [ONo X Absent O Abstain

Board Minutes 6-27-2024



9.

10.

Director Gail Guinn Yes O No O Absent O Abstain

Discussion and Possible Action Regarding Purchase of a Woodchipper with Grant Proceeds
Discussion: The District received a grant from CalRecycle for $75,000. The District’s
waiver was approved, however, the District was still eligible for the grant. We originally
applied for enclosure; fractor & spreader then later requested change the request to
a chipper. We received funds in early June. This item was not on the CIP. Staff
received quotes on new and used chippers - BC1200XL = $67,671.80 new; BC1500 =
$92,272.35 new; 2022 Bandit 12XP = $62,500; 2021 Morbark 1821 = 64,000. The best
value for District is Vermeer BC1200XL for $67,671.80 — it was the lowest bid for a new
unit and will be available mid-July.

Motion  President Spiller made the motion adopt Resolution 2024-08 establishing the
appropriations limit for fiscal year 2025, pursuant to Article XIlIIB of the California State
Constitution.

Second Director Guinn

Vote
President Henry Spiller Yes [ONo O Absent O Abstain
Vice President Ron Clark Yes [ONo [ Absent O Abstain
Secretary Sandy Haas Yes [ONo ] Absent 0 Abstain
Director George Cardenas [0Yes ONo Absent O Abstain
Director Gail Guinn Yes [ONo [OAbsent O Abstain

Discussion and Possible Action Regarding Update on Funding from Congressman Olbernolte’s Set
Aside for Wastewater Engineering and Environmental Work

Discussion: The District received a congressional set aside from Congressman Olbernolte in FY 23.
Funding came through as an appropriation. The granting agency is the EPA. The EPA guidance
document was received in April 2024. Funding should be made available by September 30. The
District is required to develop a work plan and budget detail. The components of the Grant Work
Plan: outline all activities to be performed under the grant; summarize deliverables; and include a
schedule for milestones, project completion, and deliverables. The plan includes a budget narrative
that links the budget to work plan activities. It also describes the need for the project, project
objectives, project methods, and anticipated environmental results. The plan will also provide a
framework for managing the project and performance measures for evaluating performance,
including how they will be used to help track, measure, and report progress toward achieving the
expected outputs and outcomes. The plan will also describe the approach, procedures, and controls
for ensuring that awarded grant funds will be expended in a timely and efficient manner. No prior
Board action has been taken previously. The EPA has informed us of the required cost share of
approximately $250,000 for the $1 million EPA grant (20% of project). Some in-kind is possible. Staff
will review guidance document for details of qualifying in-kind contribution. This varies depending
upon agency

Motion President Spiller made the motion to direct Staff to proceed with EPA
funding application and acknowledge that the District is liable for up to $250,000
match

Second Director Guinn

Vote
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President Henry Spiller Yes O No O Absent O Abstain

Vice President Ron Clark Yes [ONo 0O Absent O Abstain
Secretary Sandy Haas K Yes [ONo ] Absent O Abstain
Director George Cardenas UYes ONo Absent O Abstain
Director Gail Guinn Yes [ONo 0O Absent O Abstain

OTHER BUSINESS

11.Requested items for next or future agendas (Directors and Staff only)
Update on tower and discussion on surplus vehicles.

12. Adjournment
President Spiller adjourned the meeting at 7:20 pm.

Henry Spiller, President Cheryl Vermette, Clerk of the Board

The Board actions represent decisions of the Helendale Community Services District Board
of Directors. A digital voice recording and copy of the PowerPoint presentation are
available upon request at the Helendale CSD office.

Board Minutes 6-27-2024



Helendale Community Services District

DATE: July 18, 2024

TO; Board of Directors

FROM: Kimberly Cox, General Manager

BY: Sharon Kreinop, Senior Account Specialist

SUBJECT: Agenda item #4b
Consent Items: Bills Paid and Presented for Approval

STAFF RECOMMENDATION
Updated Report Only. Receive and File

STAFF REPORT:

Staff issued 74 checks and 18 EFT's totaling $553,373.20

Total Cash Available: 7/15/24 06/24/24
Cash $ 8,144,640.63 S 8,238,665.01
Checks/EFT’s Issued $ 553,373.20 S 313,92.95
INVESTMENT REPORT:

The Investment Report shows the status of the invested District funds. June 2024 interest rates were
5.4052% for CA Class, and 4.480% for LAIF. Interest earned June 2024 on CA Class account was 11,931.87



Bills Paid and Presented for Approval

Helendale CSD Transaction Detail
Issued Date Range: 06/24/2024 - 07/15/2024
Cleared Date Range: -

Issued

Date Number Description Amount Type Module
Bank Account: 211102187 - CBB Checking

06/27/2024 27947 JOSEPH C. MELVIN -540.00 Check Utility Billing
06/27/2024 27948 KIMBERLY MORROW -47.42 Check Utility Billing
06/27/2024 49 TRINITY INVESTORS GROUP LLC -274.43 Check Utility Billing
06/27/2024 BRETT HOLLAND -204.46 Check Utility Billing
06/27/2024 KIMBERLY NUA -186.92 Check Utility Billing
06/27/2024 MARCELLA KENNISTON -226.53 Check Utility Billing
06/27/2024 DXP Enterprises, Inc -30,000.19 Check Accounts Payable
06/27/2024 AVCOM Services Inc. -395.00 Check Accounts Payable
06/27/2024 Burrtec Waste Group, Inc -14,829.07 Check Accounts Payable
06/27/2024 County of San Bernardino, Solid Waste Mgmt. Div. -720.24 Check Accounts Payable
06/27/2024 Frontier Communications -102.79 Check Accounts Payable
06/27/2024 Home Depot Credit Services -892.56 Check Accounts Payable
06/27/2024 James Harvey -243.75 Check Accounts Payable
06/27/2024 Sierra Analytical Labs, Inc -580.00 Check Accounts Payable
06/27/2024 Stericyclcle, Inc -97.91 Check Accounts Payable
06/27/2024 Sonic Systems, Inc -1,782.70 Check Accounts Payable
07/01/2024 The Auction Company Reversal 2,507.50 Check Reversal Accounts Payable
07/01/2024 The Auction Company -2,507.50 Check Accounts Payable
07/01/2024 &, Helendale Community Services District -2,507.50 Check Accounts Payable
07/01/2024 27965 Reverse Refund Check KIMBERLY NUA 46.02 Check Reversal  Utility Billing
07/01/2024 27965 KIMBERLY NUA -46.02 Check Utility Billing
07/01/2024 Void Check 0.00 Check Utility Billing
06/27/2024 KIMBERLY NUA -46.02 Check Utility Billing
06/27/2024 Reverse Refund Check KIMBERLY NUA 46.02 Check Reversal  Utility Billing
07/01/2024 Allied Public Risk LLC -82,166.00 Check Accounts Payable
07/01/2024 American Legion Post 855 -500.00 Check Accounts Payable
07/01/2024 Aqua Metrics Sales Company -14,325.24 Check Accounts Payable
07/01/2024 ASBCSD -70.00 Check Accounts Payable
07/01/2024 AVCOM Services Inc. -1,110.00 Check Accounts Payable
07/01/2024 Hach Company -3,550.00 Check Accounts Payable
07/01/2024 Hartford Life -287.60 Check Accounts Payable
07/01/2024 Silver Lakes Association -2,688.00 Check Accounts Payable
07/01/2024 Tyler Technologies, Inc. -35,203.83 Check Accounts Payable
07/01/2024 Ultimate Internet Access, Inc -803.48 Check Accounts Payable
07/01/2024 Silver lakes Landscaping and Maintenance LLC -6,665.00 Check Accounts Payable
07/03/2024 KIMBERLY NUA -46.02 Check Utility Billing
07/03/2024 Sonic Systems, Inc -1,782.70 Check Accounts Payable
07/03/2024 California State Disbursement Unit -230.76 Check Accounts Payable
07/03/2024 State of California - Franchise Tax Board -150.00 Check Accounts Payable
07/03/2024 NOBEL Systems -15,250.00 Check Accounts Payable
07/03/2024 Provident Agency, Inc -250.00 Check Accounts Payable
07/03/2024 Zenith National Insurance Company -11,565.00 Check Accounts Payable
07/03/2024 Core & Main LP -1,045.90 Check Accounts Payable
07/03/2024 AVCOM Services Inc. -70.00 Check Accounts Payable
07/03/2024 Burrtec Waste Group, Inc -56,663.72 Check Accounts Payable
07/03/2024 Burrtec Waste Group, Inc -58,228.73 Check Accounts Payable




Bank Transaction Report

Issued
Date

07/03/2024
07/03/2024
07/03/2024
07/03/2024
07/03/2024
07/03/2024
07/03/2024
07/03/2024
07/03/2024
07/03/2024
07/03/2024
07/03/2024
07/03/2024
07/03/2024
07/03/2024
07/03/2024
07/10/2024
07/11/2024
07/11/2024
07/11/2024
07/11/2024
07/11/2024
07/11/2024
07/11/2024
07/11/2024
07/11/2024
07/11/2024
07/11/2024
07/11/2024
07/11/2024
07/11/2024
07/11/2024
07/11/2024
07/12/2024
06/24/2024
06/26/2024
07/01/2024
07/01/2024
07/08/2024
07/10/2024
07/10/2024
07/10/2024
07/10/2024
07/05/2024
07/03/2024
07/15/2024
07/15/2024
07/01/2024
06/24/2024
07/08/2024
07/03/2024
07/03/2024

27993
27994
27995

28000
28001
28002

28008
28009
28010
28011

EFT0005063
EFT0005066
EFT0005072
EFTO005073

EFT0005086
EFT0005087
EFT0005088

EFT0005091
EFT0005094
EFT0005095

Description

Craig Carlson

Culligan Water Conditioning

G.A. Osborne Pipe & Supply inc.

Infosend, Inc

Jarrod Sinclair

Online Information Services, Inc

Rebecca Gonzalez

Robert Collison

San Bernardino County Fire Protection District
Sierra Analytical Labs, Inc

Silver Lakes Hardware

SWRCB, DWOCP

Underground Service Alert of Southern California
Underground Service Alert of Southern California
Univar Solutions, USA

Western Water Works Supply Company
AMS Construction

Andrea Chavis

Beck Oil Inc

Burrtec Waste Industries Inc

Burrtec Waste Industries Inc

Business Card

Cheryl Vermette

Geo-Maonitor, Inc.

Sierra Analytical Labs, Inc

Tyler Technologies, Inc.

Choice Builder

Costco Membership

Frontier Communications

Frontier Communications

G.A. Osborne Pipe & Supply Inc.

Jared Yates

San Bernrdino County

RDO Equipment CO.

SCE Street Lighting Acct # 700013030275
SCE ACH Sod Farm Acct 700255337588
CalPERS Classic Pmt PPE 6/2/24

CalPERS PEPRA Pmt PPE 6/2/24

To record CalPERS Health Premium

SW Gas Community Center 910000010177
SW Gas ACH WWTP Acct # 910000010195
SW Gas ACH 4-Plex Acct # 910000817466
SW Gas Water Shop Acct # 910001037540
CalPERS 457 Pmt PPE 6/30/24

To record Thrift Store Sales Tax 2nd Quarter Return Payme

CalPERS Classic Pmt PPE 6/16/24

CalPERS PEPRA Pmt PPE 6/16/24

To record EVO Thrift Store CC Fees 23099

To record Tasc Flex Claim Pmt PPE 6/16/24

To record Tasc Flex Claim Pmt PPE 6/30/24

To record Paymentech Fees Acct Ending 6621
To record Paymentech CC Fees Acct Ending 9479

Amount
-110.00
-5,831.69
-1,203.09
-2,024.27
-600.00
-31.20
-330.00
-100.00
-20.00
-180.00
-18.84
-70.00
-108.00
-57.25
-3,795.94
-12.72
26,805.25
-622.29
-2,469.49
-1,861.54
-474.24
-6,297.34
-2,500.00
-414.00
-1,000.00
-6,028.60
-1,077.25
-180.00
-62.11
-161.88
-449.12
-2,000.00
10,000.00
67,671.80
-1,748.85
-1,923.01
-9,218.93
-2,617.21
23,378.80
-11.00
-26.21
-97.90
-11.00
-4,637.51
-1,539.26
-9,218.93
-2,617.21
-742,15
-889.55
-889.55
-2,373.14
-580.59

Type
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT

Module
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger



Bank Transaction Report
Bank Account 211102187 Total: (98) -553,373.20

Report Total: (98) -553,373.20
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LEEM Helendale Community Services District

DATE: July 18, 2024
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #4c
May Financial Report

Attached, please find the Financial Report for May.
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= % Helendale CSD
= f ~ Statement of Revenues and Expenses - Water
o) = As of May 31, 2024
= gt (Unaudited)
:“: Preliminary Results - Subject to Change
92% of
May 2024  YTD Actual Budget Budget PYTD
1 Operating Revenues
2 Meter Charges $ 134990 $ 1483220 $ 1,591,123 93% $ 1,477,148
3 Water Sales 63,094 712,805 912,051 78% 776,455
4 Standby Charges 1,899 35,303 30,228 117% 22,008
5 Qther Operating Revenue 6,396 184,515 83,823 220% 106,014
6 Total Operating Revenues 206,378 2,415,844 2,617,225 92% 2,381,625
7 Non-Operating Revenues
8 Grant Revenue - - - 0% 15,000
9 Miscellaneous Income (Expense) - 2,375 - 0% 7,276
10 Total Non-Operating Revenues - 2,375 - 0% 22,276
11 Total Revenues 206,378 2,418,219 2,617,225 92% 2,403,901
12 Expenses
13 Salaries & Benefits
14 Salaries 32,608 367,884 421,896 87% 333,883
15 Benefits 12,622 132,291 138,780 95% 129,136
16 Total Salaries & Benefits 45,230 500,175 560,676 89% 463,019
17 Transmission & Distribution
18 Contractual Services 13,292 41,085 56,607 13% 64,536
19 Power 12,103 181,242 209,725 86% 129,706
20 Operations & Maintenance 16,483 112,119 153,000 73% 104,762
21 Rent/Lease Expense 800 8,800 11,490 7% 10,690
22 Permits & Fees - 38,496 40,100 96% 31,951
23 Total T&D 42,671 381,742 470,922 81% 341,644
24 General & Administrative
25 Utilities 453 3,766 3,928 96% 3,633
26 Office & Other Expenses 80 1,328 5,750 23% 1,728
27 Admin Allocation 52,307 575,379 627,686 92% 592,190
28 Total G&A 52,840 580,474 637,364 9% 597,551
29 Debt Service 23,707 346,309 346,313 100% 531,309
30 Total Expenses 164,454 1,808,699 2,015,275 90% 1,933,523
31 Net Income (Loss) Before Capital 41,924 609,519 601,950 101% 470,377
32 Sale or Lease of Water Rights 407,817 428,475 - N/A 401,245
33 Capital Expenses (54,731) (325,097) (1,792,000) 18% (695,607)
34 Net Income (Loss) After Capital $ 395010 $ 712897 $ (1,190,050) $ 176,015




Helendale CSD
Financial Statement Analysis
Preliminary - No Year End Audit Adjustments
For the Month Ended May 31, 2024 - 92% of Fiscal Year

Fund 01-Water Revenues and Expenses

Line 2 Meter Charges: Includes fixed monthly charge for water service. Year-to-date (YTD) meter charges is trending in
line with budget.

Line 3 Water Sales: Includes water consumption charges. YTD is trending under budget at 78% due to lower than expected
consumption YTD.

Line 4 Standby Charges: Includes special assessment standby charges for the current & prior years and delinquent standby
penalties. Most of these revenues are received in November, December, and April. YTD is over budget due to increased
prior year and penalties collections.

Line 5 Other Operating Revenue: Includes permit & inspection charges, connection fees, meter installation fees, other
fees/charges, and mechanic service reimbursements. Connection and meter installation fees are budgeted conservatively
due to the unexpected nature of these fees. YTD is over budget due to the high volume of connections, meter installations,
water supply and delinquent fees.

Line 8 Grant Revenue: There is no grant activity planned for FY 24.

Line 9 Miscellaneous Income (Expense): Includes gain or loss on sale of assets, the Enel X Demand Response Program and
other miscellaneous income. YTD activity includes $1.7K in miscellaneous income for old credit balance write offs and
$700 in rebates.

Line 14 Salaries: Includes salaries for water employees. YTD is trending below budget at 87% due to less overtime pay
than expected.

Line 15 Benefits: Includes health insurance, CalPERS retirement, worker’s compensation insurance, payroll taxes, and
employee education and trainings. YTD is trending in line with budget.

Line 18 Contractual Services: Includes lab testing, engineering, geographic information system (GIS) support & other
contract services. YTD can trend under or over budget due to the timing of services needed. YTD is at 73% of budget.

Line 19 Power: Includes electricity usage for transmission & distribution. YTD is trending below budget at 86%.

Line 20 Operations & Maintenance: Includes operations & maintenance expenses, uniforms, vehicle maintenance and
vehicle fuel. YTD can trend over/under budget due to need and the timing of services. YTD is trending under budget at
73%.

Line 21 Rent/Lease Expense: Includes rental costs for the water shop and Bureau of Land Management (BLM) tank sites.
YTD is trending under budget at 77% due to the timing of rent collection for BLM tank sites normally paid in the second
quarter of the FY.

Line 22 Permits & Fees: Includes all water permits, miscellaneous fees, and Watermaster fees. YTD can trend over/under
budget due to the timing of permits and fee payments. YTD is trending over budget at 96% due to the timing of annual
fees paid.

Line 25 Utilities (G&A): Includes gas and telephone expenses. YTD is trending over budget at 96% due to higher telephone
service costs than expected.



Line 26 Office & Other Expenses: Includes mileage/travel reimbursements, office supplies, water conservation program
and dues/subscriptions. These expenses are on an as-needed basis and can trend over/under budget. YTD is trending
under budget at 23%.

Line 27 Admin Allocation: This is the monthly distribution of the budgeted Administration Fund (Fund 10) expenses to the
enterprise funds.

Line 29 Debt Service: Includes interest & principal payments on outstanding debt. YTD can trend over/under budget due
to the timing of payments. Payments are due in August, December, February, and June.

Line 32 Sale or Lease of Water Rights: YTD activity includes the sale of replenishment water to the Silver Lakes Association.

Line 33 Capital Expenses: YTD balance in capital expenses includes the following:
*  $1.3K - Interior Completion of Maintenance Building
® 537.5K - New Well Pipeline
e 548K - Electrical Well 13
e $2K - Concrete, fencing, camera, and internet at Well 13
e $140.7K — AMI Meters
® $62.6K — Service Truck
e 533K - Water Rights
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% ‘% Helendale CSD
= Qj{ — Statement of Revenues and Expenses - Sewer
P 2 As of May 31, 2024
e o AR . (Unaudited)
[ELENDALE . 3 .
sRafmA T ESInks Preliminary Results - Subject to Change
92% of
May 2024 YTD Actual Budget Budget PYTD
1 Operating Revenues
2 Sewer Charges $ 151,930 $ 1,673,797 $ 1,825577 92% $ 1,552,878
3 Standby Charges 619 30,109 25,907 116% 17,862
4 Other Fees & Charges 2,108 78,210 28,760 272% 37,751
5 Interfund Transfer In/(Out) 3,508 38,592 42,100 92% 38,592
6 Other Income/(Expense) - 4,408 - 0% -
7 Total Revenues 158,166 1,825,116 1,922,344 95% 1,647,083
8 Expenses
9 Salaries & Benefits
10 Salaries 27,006 290,297 385,417 75% 266,033
11 Benefits 11,774 107,265 128,651 83% 106,728
12 Total Salaries & Benefits 38,780 397,562 514,068 7% 372,761
13 Sewer Operations
14 Contractual Services 2,462 42,767 113,720 38% 66,143
15 Power 9,689 117,254 102,000 115% 86,988
16 Operations & Maintenance 815 69,240 59,800 116% 64,380
17 Permits & Fees - 34,866 40,000 87% 32,656
18 Total Sewer Operations 12,966 264,127 315,520 84% 250,167
19 General & Administrative
20 Utilities 360 5,364 5,505 97% 4132
21 Office & Other Expenses 4,991 21,646 17,760 122% 8,514
22 Admin Allocation 51,261 563,871 615,132 92% 580,346
23 Total G&A 56,612 590,881 638,397 93% 592,992
24 Debt Service 51,061 102,123 102,123 100% 102,123
25 Total Expenses 159,420 1,354,693 1,570,108 86% 1,318,043
26 Net Income (Loss) Before Capital (1.254) 470,423 352,236 134% 329,040
27 Capital Expenses - (46,539) (845,000) 6% (135,987)
28 Net Income (Loss) After Capital $ (1,254) $ 423884 $  (492,764) $ 193,053




Fund 02-Sewer Revenues and Expenses
Line 2 Sewer Charges: Includes the monthly charge for sewer services. YTD is trending in line with budget.

Line 3 Standby Charges: Includes special assessment standby charges for the current & prior years and delinquent standby
penalties. Most of these revenues are received in November, December, and April. YTD is over budget due to increased
prior year and penalties collections.

Line 4 Other Fees & Charges: Includes permit & inspection charges, connection fees, other fees, and charges. YTD is over
budget due to higher permits and inspection, connection, and delinquent fees than anticipated.

Line 5 Interfund Transfer In/(Out): This line includes the monthly repayment of the interfund loan from Sewer to Parks.

Line 6 Other Income/(Expense): Includes gain or loss on sale of assets and other miscellaneous income. YTD activity
includes a $3.7K reimbursement from EDD and $700 in rebates.

Line 10 Salaries: Includes salaries for all sewer employees. YTD is trending under budget at 75% due to a budgeted position
that has gone unfilled.

Line 11 Benefits: Includes employee insurance, PERS retirement, workers compensation, payroll taxes, and education &
training. YTD is trending under budget at 83%.

Line 14 Contractual Services: Includes lab testing, engineering, GIS support & other contractual services. YTD is trending
under budget at 38% due to less need for services than anticipated.

Line 15 Power: Includes electricity used for Sewer. YTD is over budget due to higher than expected electric rates.

Line 16 Operations & Maintenance: Includes compost disposal, vehicle maintenance, vehicle fuel, uniforms, small tools,
and salaries for mechanics. YTD is over budget due to $23K in generator repairs and $4.6K for flow meter maintenance.

Line 17 Permits and Fees: Includes all annual permits and fees paid to the state. YTD can trend over/under budget due to
the timing of permits and fee payments. YTD is trending under budget at 87%.

Line 20 Utilities (G&A): Includes gas, water, and telephone expenses. YTD is trending over budget at 97% due to higher
than anticipated gas usage.

Line 21 Office & Other Expenses: Includes mileage/travel reimbursements, office supplies, water conservation program,
and dues & subscriptions. These expenses are on an as-needed basis and can trend over/under budget. YTD is over budget
due to a $1.5K descaler purchase and a $3.7K portable water testing kit expense.

Line 22 Admin Allocation: This is the monthly distribution of the budgeted Administration Fund (Fund 10) expenses to the
enterprise funds.

Line 24 Debt Service: Includes interest & principal payments on outstanding debt. YTD can trend over/under budget due
to the timing of payments. Payments occur bi-annually in December and June.

Line 27 Capital Expenses: YTD balance in capital expenses includes the following:
e $15.3K — Secondary Irrigation Pump Project

$1.3K — Interior Completion of Maintenance Building

$9.1K — Stainless Steel Lids at Lift Station

$20.9K — Manhole Covers
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5‘3 e =) Helendale CSD
= 7 .
= 3 éﬂ(_ — Statement of Revenues and Expenses - Recycling Center
o @ 5 As of May 31, 2024
L8 ... (Unaudited)
'HELENDALE | » .
e A P Preliminary Results - Subject to Change
92% of
May 2024 YTD Actual Budget Budget PYTD
1 Operating Revenues
2 Retail Sales $ 24863 $ 261,075 $ 325,000 80% $ 304,379
3 Donations - - - 0% -
4 Board Discretionary Revenue - - - 0%
5 Miscellaneous Income (Expense) - 242 - 0%
6 Total Revenues 24,863 261,316 325,000 80% 304,379
7 Expenses
8 Salaries & Benefits
9 Salaries 11,059 145,397 209,654 69% 145,265
10 Benefits 2,339 24,702 35,312 70% 19,003
11 Total Salaries & Benefits 13,398 170,099 244,966 69% 164,268
12 Recycling Center Operations
13 Contractual Services - 10,513 2,500 421% 291
14 Operations & Maintenance 1,072 8,448 14,250 59% 23,382
15 Total Recycling Center Operations 1,072 18,961 16,750 113% 23,674
16 General & Administrative
17 Utilities 617 10,762 10,400 103% 7,859
18 Office & Other Expenses 719 7,102 6,100 116% 5,116
19 Total G&A 1,336 17,865 16,500 108% 12,975
20 Total Expenses 15,806 206,924 278,216 78% 200,917
21 Net Income (Loss) Before Capital 9,057 54,392 46,784 116% 103,462
22 Capital Expenses - - - - -
23 Net Income (Loss) After Capital $ 9,057 $ 54392 § 46,784 116% $ 103,462




Fund 03-Recycling Center Revenues and Expenses
Line 2 Retail Sales: Includes sales revenues from the Thrift Store. YTD is trending under budget at 80%.
Line 3 Donations: Donations are not budgeted for due to the unexpected nature of these revenues.

Line 4 Board Discretionary Revenue: This line shows the transfer of net cash from the Recycling Center (Fund 03) to the
Parks & Recreation Fund (Fund 05). This transfer is done at year-end for the audit.

Line 5 Miscellaneous Income/(Expense): Includes gain or loss on sale of assets and other miscellaneous income. YTD
activity includes $200 in rebates.

Line 9 Salaries: Salaries for all part-time recycling center employees and full-time supervisor. YTD is trending under budget
at 69% due to lower part-time staffing levels than anticipated.

Line 10 Benefits: Includes employee insurance, workers compensation, payroll taxes, and education & training. YTD is
trending under budget at 70% due to lower staffing levels.

Line 13 Contractual Services: Includes software support and other contract services. Services are on an as-needed basis.
YTD can trend under or over budget due to the timing of services needed. YTD is over budget due to the purchase and
installation of two evaporative coolers.

Line 14 Operations & Maintenance: Includes vehicle maintenance, vehicle fuel, operating supplies, and uniforms. YTD
can trend over/under budget due to need and the timing of services. YTD is trending under budget at 59%.

Line 17 Utilities (G&A): Includes electric and telephone expenses. YTD is over budget due to higher than anticipated
electric costs.

Line 18 Office & Other Expenses: Includes advertising, bank charges and other miscellaneous expenses. YTD is over budget
due to higher bank charges than anticipated.

Line 21 Net Income: Net income in the Recycling Center is moved to Parks & Recreation Fund (Fund 5) at year-end during
the audit through Board Discretionary Revenue.
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= . 2 Helendale CSD
= & %ﬁ —  Statement of Revenues and Expenses - Property Rental
s 2 2 As of May 31, 2024
O e (Unaudited)

Preliminary Results - Subject to Change

92% of
May 2024 YTD Actual Budget Budget PYTD

1 Operating Revenues

2 Property Rental Revenues $ 12,109 § 123312 § 132,348 93% $ 106,150
3 Other Income 400 630 - 0% 300
4 Board Discretionary Revenue - - - 0% -

5 Total Revenues 12,509 123,942 132,348 94% 106,450
6 Expenses

7 Contractual Services - 5,600 10,000 56% -
8 Utilities 422 13,934 15,815 88% 13,671
9 Operations & Maintenance 47 8,150 13,400 61% 8,379
10 Debt Service 26,544 53,088 53,089 100% 53,088
11 Total Expenses 27,013 80,71 92,304 88% 75,138

12 Net Income (Loss) $ (14,504) $ 3171 § 40,044 108% $ 31,312




Fund 04-Property Rental Revenues and Expenses

Line 2 Property Rental Revenues: Includes revenue for 15302 Smithson and 15425 Wild Road properties. YTD is trending
in line with budget.

Line 3 Other Income: Includes penalties and other miscellaneous income; due to the unexpected nature of these revenues
these accounts are not budgeted.

Line 4 Board Discretionary Revenue: This line shows the transfer of net cash from the Property Rental Fund (Fund 04) to
Parks & Recreation Fund (Fund 05) at year-end during the audit.

Line 7 Contractual Services: Includes contractor and handyman expenses for installation of appliances, drywall repair,
roofing, or plumbing repairs. YTD can trend under or over budget due to less services needed. YTD is at 56% of budget.

Line 8 Utilities: Includes electric & gas expense for the rental properties. YTD is trending below budget at 88%.

Line 9 Operations & Maintenance: Includes maintenance and other costs relating to the rental properties. YTD can trend
over/under budget due to need and the timing of services. YTD is at 61% of budget.

Line 10 Debt Service: Includes interest and principal payments on outstanding debt. YTD can trend over/under budget
due to the timing of payments. Payments occur bi-annually in December and June.

Line 12 Net Income: Net income in the Property Rental Fund (Fund 04) is moved to the Parks & Recreation Fund (Fund 05)
through Board discretionary revenue at year-end for the audit.
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= e © Helendale CSD
- wn .
= & ﬁ& ;J{ Statement of Revenues and Expenses - Parks & Recreation
S ! 5 As of May 31, 2024
N (Unaudited)
E}lﬁ'{g;ﬂ?:ﬁ m_§ Preliminary Results - Subject to Change
92% of
May 2024 YTD Actual Budget Budget PYTD
1 Operating Revenues
2 Program Fees $ 5871 $ 60,009 $ 34,600 173% $ 54,867
3 Property Taxes 1,749 18,928 21,600 88% 17,854
4 Donations & Sponsorships 600 22,024 - 0% 9,385
5 Rental Income 1,452 22,529 24,075 94% 24,807
6 Developer Impact Fees - 24,080 3,440 700% 8,600
7 Grants - - - 0% -
8 Interfund Transfer In/(Qut) (3,508) (38,592) (42,100) 92% (38,592)
9 Board Discretionary Revenue 28,508 415,750 445,766 93% 384,208
10 Miscellaneous Income (Expense) - 36,662 - N/A 895
11 Total Revenues 34,6M 561,392 487,381 115% 462,024
12 Expenses
13 Salaries & Benefits
14 Salaries 3,912 66,369 84,355 79% 79,821
15 Benefits 763 17,359 35,105 49% 39,013
16 Total Salaries & Benefits 4,675 83,728 119,460 70% 118,834
17 Program Expense 3,642 72,110 76,565 94% 67,192
18 Contractual Services 900 9,180 22,732 40% 15,078
19 Utilities 2,864 66,272 58,690 113% 63,086
20 Operations & Maintenance 5,428 48,450 24,089 201% 27,190
21 Permits & Fees - 1,652 2,333 1M% 1,680
22 Grant Expense - - - 0% -
23 Other Expenses - 1,554 1,355 115% 995
24 Total Expenses 17,509 282,946 305,224 93% 294,055
25 Net Income (Loss) Before Capital 17,163 278,445 182,157 153% 167,969
26 Capital Expenses - {354,153) (640,000) 55% (5,500)
27 Net Income (Loss) After Capital $ 17,163 $ (75,708) §  (457,843) 17% $ 162,469




Fund 05-Parks & Recreation Revenues and Expenses

Line 2 Program Fees: Includes recreation program fees, basketball league fees, youth soccer league fees and farmer’s
market revenue. YTD is over budget due to more youth soccer, flag football, basketball, and farmer’s market revenues
received than anticipated, in addition to $7.7K in senior nutrition program revenues not anticipated in the budget.

Line 3 Property Taxes: Includes the transfer of property taxes for streetlight utility expenses. YTD is trending below
budget at 88%.

Line 4 Donations & Sponsorships: Includes concert in the park sponsorships, event sponsorships and other
donations/sponsorships. YTD activity includes a $5.1K Parks & Recreation donation and $16.9K for concert, event,
soccer, flag football, and basketball sponsorships.

Line 5 Rental Income: Includes rental income from the water shop, storage for the recycling center, community center
room rental, church rental, and gymnastics rental. YTD can trend over/under budget depending on needs of rentals. YTD
is trending in line with budget.

Line 6 Developer Impact Fees: Includes park development impact fees charged to new developments. This account is
budgeted based on known development. As such, this account will go over budget if more development takes place.
YTD is over budget as development has exceeded anticipated levels.

Line 7 Grant Revenue: There is no grant activity planned for FY 24.

Line 8 Interfund Transfer Out/(In): This line shows the year end transfer of cash balance from the Recycling Center
(Fund 03) and Property Rental (Fund 04) to the Parks & Recreation Fund (Fund 05), as well as the monthly repayment of
the interfund loan from Sewer to Parks.

Line 9 Board Discretionary: Board Discretionary Revenue in May includes the following:
® Radio Tower Site Rent — $13,826
e Property Taxes — $5,013
e Solid Waste Franchise Fees — $11,418
e Transfer Property Tax Revenue for Street Light Utilities — $(1,749)

Line 10 Miscellaneous Income/(Expense): Includes gain or loss on sale of assets and other miscellaneous income. YTD
includes receipts for damage on park premises, room rental deposit reimbursements, and a reimbursement for prior
year dog park utilities overpaid due to a faulty meter.

Line 14 Salaries: Includes full and part-time Parks and Recreation employees. YTD is trending below budget at 79% due
to reclassifying staff across departments.

Line 15 Benefits: Includes health insurance, CalPERS retirement, worker’s compensation insurance, payroll taxes, and
employee education & trainings. YTD is trending under budget at 49%.

Line 17 Program Expense: Includes supplies and expenses for the youth soccer league, park, community center,
Farmer’s Market, and other programs. YTD is trending in line with budget.

Line 18 Contractual Services: Includes software support and other contract services. These expenses are on an as-
needed basis and can trend over/under budget. YTD is trending under budget at 40%.

Line 19 Utilities: Includes gas and electric for parks and the community center, along with telephone & electricity for
street lighting. YTD is over budget due to higher electric, water, and sewer costs than anticipated.



Line 20 Operations & Maintenance: Includes vehicle maintenance, small tools, vehicle fuel and building repair for the
park and community center. YTD can trend over/under budget due to need and the timing of services. YTD is over
budget due to several expenses:

e S$7.6K fire pump repair

®  56.6K genie lift repairs

e $4.3K evaporative cooler maintenance

® $3.2K FRP bathroom installation

e $2.2K roof bracing

Line 21 Permits & Fees: Includes permit and inspection fees, along with San Bernardino County fees. YTD can trend
over/under budget due to the timing of permits and fee payments. YTD is trending under budget at 71%.

Line 22 Grant Expense: There is no grant activity planned for FY 24.

Line 23 Other Expenses: Includes uniforms, printing costs, dues & subscriptions, and bank charges. YTD is over budget due
to more uniform purchases than anticipated.

Line 26 Capital Expenses: YTD balance in capital expenses includes the following:
e 518.3K - Community Center Parking Lot Resurfacing
e $328.3K- Community Center Roof Replacement
e 5$7.6K - Front Office Lobby Enclosure
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Bl SR (Unaudited)
F:’« - Ak Preliminary Results - Subject to Change
92% of
May 2024 YTD Actual Budget Budget PYTD
1 Operating Revenues
2 Charges for Services $ 59,130 $ 639,791 $ 777,172 82% $ 555,092
3 Assessments & Fees 3,869 236,319 231,220 100% 232,110
4 Other Charges 2,512 31,721 25,518 124% 24,563
5 Board Discretionary Revenue - - - 0% -
6 Miscellaneous Income (Expense) - 314 - 0% -
7 Total Revenues 65,511 908,145 1,040,510 87% 811,764
8 Expenses
9 Salaries & Benefits
10 Salaries 6,650 77,063 85,565 90% 81,341
11 Benefits 2,901 32,937 31,970 103% 40,954
12 Total Salaries & Benefits 9,552 110,000 117,535 94% 122,295
13 Contractual Services 56,752 563,459 134,677 77% 500,246
14 Disposal Fees 16,988 166,296 165,000 101% 138,722
15 Operations & Maintenance 107 3,232 4,750 68% 3,183
16 Other Operating Expenses 427 2,750 4,340 63% 4,516
17 Admin Allocation 1,046 11,508 12,554 92% 11,844
18 Total Expenses 84,872 857,245 1,038,856 83% 780,805

19 Net Income (Loss) $ (19,361) $ 50,900 $ 1,654 $ 30,959




Fund 06-Solid Waste Disposal Revenues and Expenses

Line 2 Charges for Services — Solid Waste: Includes regular pick up of solid waste. YTD is trending under budget at 82%
due to the timing of receipt of franchise fees.

Line 3 Assessment & Fees: Includes special assessments for refuse land use fees for current & prior years. YTD can trend
over/under budget due to the timing of receipts which are usually received in April and December. YTD is at 100%.

Line 4 Other Charges: Includes delinquent fees and penalties on delinquent taxes. YTD is over budget due to more
delinquent fees, penalties, and recycling revenue than anticipated.

Line 5 Board Discretionary Revenue: This is the amount that would be transferred in from discretionary funds if this fund
operates at a deficit for the FY.

Line 6 Miscellaneous Income/(Expense): Includes gain or loss on sale of assets and other miscellaneous income. YTD
activity includes $300 in rebates.

Line 10 Salaries: Includes salaries for solid waste employees. YTD is trending in line with budget.

Line 11 Benefits: Includes employee insurance, CalPERS retirement, workers compensation, payroll taxes, and education
& training. YTD is over budget due to employee 457 expenses not anticipated in the budget.

Line 13 Contractual Services: Includes Burrtec fees and other miscellaneous contract services. YTD can trend over/under
budget due to need and the timing of services and fees. YTD is at 77% of budget due to timing of bills.

Line 14 Disposal Fees: Includes San Bernardino County disposal fees and green waste disposal fees. YTD can trend
over/under budget due to need and the timing of fees. YTD is over budget due to higher than expected green waste
disposal charges.

Line 15 Operations & Maintenance: Includes vehicle maintenance, vehicle fuel, operating supplies, and uniforms. YTD can
trend over/under budget due to need and the timing of services. YTD is trending under budget at 68%.

Line 16 Other Operating Expenses: Includes rent for park storage, telephone, postage, event expenses, public outreach,
printing, small tools, and bad debt expenses. YTD is trending under budget at 63%.

Line 17 Admin Allocation: This is the monthly distribution of the budgeted Administration Fund (Fund 10) expenses to the
enterprise funds.
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92% of
May 2024  YTD Actual Budget Budget PYTD
1 Operating Revenues
2 Tower Rent $ 13826 $ 180,273 $ 182,220 9% $ 171,356
3 Property Taxes 5,013 151,477 111,400 136% 140,416
4 Solid Waste Billing & Fees 18,304 177,833 187,010 95% 156,555
5 Fees & Charges 3,052 34,347 26,500 130% 28,408
6 Investmentincome 33,955 258,209 80,000 323% 88,426
7 Other Income - 2,175 200 1088% 1,767
8 Board Discretionary Revenue (30,257) (434,679) {393,207) 111% (402,062)
9 Total Revenues 43,893 369,636 194,123 190% 184,867
10 Expenses
11 Salaries & Benefits
12 Salaries 51,174 626,811 654,410 96% 543,905
13 Benefits 17,982 255,753 271,317 92% 236,532
14 Directors' Fees 3,744 31,199 70,000 45% 52,125
15 Total Salaries & Benefits 72,900 913,763 1,001,727 91% 835,971
16 Contractual Services 2,937 251,863 248,527 101% 251,830
17 Insurance - 80,419 103,834 77% 101,051
18 Utilities 1,851 19,474 21,240 92% 17,162
19 Operations & Maintenance 131 2,186 3,900 56% 3,327
20 Permits & Fees 2,089 19,007 14,600 130% 15,332
21 Office & Other Expenses 7,351 69,637 55,668 125% 71,313
22 Administrative Allocation (104,614) {1,150,758) (1,255,372) 92% {1,184,380)
23 Total Expenses (17,355) 205,592 194,123 106% 113,482
24 Net Income (Loss) Before Capital 61,248 164,044 - 71,385
25 Capital Expenses - (69,758) - 0% (12,293)
26 Net Income (Loss) After Capital $ 61,248 $ 94,287 $ - $ 59,093




Fund 10-Administrative Revenues and Expenses

Line 2 Tower Rent: Includes radio tower site rental fees. YTD is trending over budget at 99% due to the timing of annual
Metro PCS rent payments received.

Line 3 Property Taxes: Includes current & prior property tax and penalties. YTD can trend over/under budget due to the
timing of property tax collections, with a majority being received in December and April. YTD is over budget.

Line 4 Solid Waste Billing & Fees: Includes franchise fees and billing for solid waste. YTD is trending in line with budget.

Line 5 Fees & Charges: Includes credit card processing fees and other miscellaneous fees. YTD is over budget due to the
large volume of credit card processing fees.

Line 6 Investment Income: Includes investment income and unrealized gain or loss on investments. YTD is over budget
due to the investment in California Cooperative Liquid Assets Security System (CA CLASS) account yielding higher
interest returns.

Line 7 Other Income: Other Income includes recycling revenues and other miscellaneous income. YTD activity includes
$2.1K in miscellaneous reimbursements and rebates.

Line 8 Board Discretionary Income: Includes the transfer of the following for Parks and Recreation Fund (Fund 05):
e Radio Tower Site Rent —$13,826
® Property Taxes — 55,013
e Solid Waste Franchise Fees —$11,418

Line 12 Salaries: Includes full time, part time & overtime for administrative employees. YTD is trending over budget at
96% due to reclassifying staff across departments.

Line 13 Benefits: Includes employee insurance, CalPERS retirement, workers compensation, payroll taxes, employee
benefit & morale and education & training. YTD is trending in line with budget.

Line 14 Directors’ Fees: Includes directors fees as well as directors training, seminars, and mileage expense. YTD is trending
under budget at 45%.

Line 16 Contractual Services: Includes software support, legal services, and auditing & accounting services. YTD is over
budget due to increased Insite transaction fees related to credit card processing transactions, and increased accounting
support do the Customer Service Supervisor’s retirement.

Line 17 Insurance: Includes both general liability and vehicle insurance expenses. YTD is trending under budget due to
budgeting conservatively for premium increases.

Line 18 Utilities: Includes telephone and electricity expenses. YTD is trending in line with budget.

Line 19 Operations & Maintenance: Includes vehicle maintenance, vehicle fuel, mileage & travel reimbursement,
uniforms, and equipment maintenance. YTD can trend over/under budget due to need and timing of services. YTD is
trending under budget at 56%.

Line 20 Permits & Fees: Includes the annual LAFCO fees, the GFOA application fee for the budget award, and San
Bernardino County fees. YTD is over budget due to unanticipated LAFCO annexation fees.

Line 21 Office & Other Expense: Includes board meeting supplies, public relations, community promotion, bank charges,
office supplies, postage, and dues & subscription. YTD is over budget due to higher than planned supply purchases,
postage, and bank charges.



Line 22 Admin Allocation: This is the monthly distribution of the budgeted Administration Fund (Fund 10) expenses to the
enterprise funds.

Line 25 Capital Expenses: YTD balance in capital expenses includes the following:
® 54.8K— New server
® S65K - New service truck
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Date: July 18, 2023
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #6
Public Hearing to Receive Comments Regarding Possible Adoption of Resolution
2024-10: A Resolution of the Board of Directors of the Helendale Community
Services District Authorizing the Establishment and Continuation of Collection of
Water and Sewer Standby Charges for Fiscal Year 2025

STAFF RECOMMENDATION:

Staff recommends approval of Resolution 2024-10. Additionally, staff requests authorization to
make any final adjustments based upon payments or other discovery prior to submittal to the
County on or before August 10.

BACKGROUND:

On, May 2, 2024, the Board of Directors approved the initiation of the collection of the standby
fee. This is a procedural item that comes before the Board on an annual basis. The Collection of
Standby Fees is a two-part process which includes the initiation of the process and then
culminates in a public hearing and possible adoption of a second resolution approving the
continuation of collection of the standby fees. Once approved by the Board, Staff prepares and
submits the final list to the County Tax Collector by August 10",

STAFF REPORT:

This is an annual public hearing item that comes before the Board prior to August 10th to facilitate
the County tax roll process. The action requested of the Board is to receive any additional public
comments during the hearing and provide authorization to Staff to forward the standby charges to
the County to be collected with the property taxes.

As a public agency and consistent with LAFCO 2996, the District is allowed to utilize the County
property tax process for collection of various forms of debt and fees as the County had historically
done prior to the formation of the District. This would include the annual collection of sewer and
water standby fees. A standby fee could best be described as a fee for the availability of service.
The fee is appropriate to offset the capacity in the system that is reserved for a specific parcel that
pays the standby fee and cannot be allocated to another user. Most of these parcels have water
and sewer service in close proximity of the property line and upon property development the
service is available for connection to the parcel. The list of parcels who pay the standby fee is
modified as new development occurs with in-fill lots within the Silver Lakes housing area.



The Standby Fee is a minimum of $30.00 for up to a one-acre parcel and increased by $30.00 for
every additional acre. The engineer’s report is attached for reference and provides a more
detailed analysis of the fee. The estimated amount of standby fees the District will receive for
fiscal year 2025 is $41,210.

FISCAL IMPACT: Estimated revenue of $22,670 for water and $18,780 for wastewater.

POSSIBLE MOTION: Approve Staff recommendation and adopt Resolution 2024-10.

ATTACHMENTS: Resolution 2024-10
Engineer’s Report for Water and Sewer Standby Charges (FY2015)
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RESOLUTION NO. 2024-10

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE HELENDALE COMMUNITY
SERVICES DISTRICT AUTHORIZING THE ESTABLISHMENT AND CONTINUATION OF
COLLECTION OF WATER AND SEWER STANDBY CHARGES FOR FISCAL YEAR 2025

WHEREAS, the Helendale Community Services District (“the District”) is a Community Services
District organized and operating pursuant to Government Code 61000 et seq.

WHEREAS, the District is authorized by Government Code Section 61124(a) to impose standby
charges for water services pursuant to the Uniform Standby Charge Procedures Act, Government Code
Section 54984 et seq. (“the Act”).

WHEREAS, under the Act, the District is authorized to fix before August 10 of any given year a
water standby charge on land within its jurisdiction to which water service is made available for any
purpose by the District, whether the water services are actually used or not.

WHEREAS, under the Act, the District’s Board of Directors (“the Board”) may establish schedules
varying the charge according to land uses, benefit derived or to be derived from the use, availability of
facilities to provide water service, the degree of availability or quantity of the use of the water to the
affected lands, and may restrict the assessment to one or more improvement districts or zones of benefit
established within the jurisdiction of the District, and may impose the charge on an area, frontage, or
parcel basis, or a combination thereof.

WHEREAS, pursuant to Resolution No. 2951 of the Local Agency Formation Commission of the
County of San Bernardino (“LAFCO”), the District is the successor agency to County Service Area 70,
Improvement Zones B and C (“CSA 70 B&C”).

WHEREAS, Condition No. 10 of LAFCO Resolution No. 2951 expressly states that “[a]ll previously
authorized charges, fees, assessments, and/or taxes of [CSA 70 B&C] currently in effect shall be
continued and assumed by the [District] as the successor agency in the same manner as provided in
the original authorization pursuant to the provisions of Government Code Section 56886(t);”

WHEREAS, Government Code Section 56886(t) provides that LAFCO Resolution No. 2951
contains the exclusive terms and conditions for the change of organization from CSA 70 B&C to the
District is it relates to the “extension or continuation of any previously authorized charge, fee,
assessment, or tax by [the District as the] successor local agency in the affected territory.”

WHEREAS, prior to the adoption of LAFCO Resolution No. 2951, the territory within the CSA 70
B&C was subject to water and sewer standby and availability charges that had been fixed, levied, and



imposed upon such lands.

WHEREAS, the Board wishes to continue, extend, and assume all previously authorized water
and sewer standby and availability charges that had been fixed, levied, and imposed upon lands within
CSA 70 B&C.

WHEREAS, on July 18, 2024, at 6:00 p.m., at the District offices located at 26540 Vista Road, Suite
C, Helendale, California, the Board held a public protest hearing to hear and consider any and all
objections or protests regarding the imposition of the charge, which hearing was duly conducted in the
manner set forth in the Act.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Helendale Community
Services District as follows:

1 The public interest and necessity requires the Board to adopt this Resolution hereby
fixing, levying, imposing, and collecting water standby and availability charges on all properties within
the District’s jurisdictional boundaries where water is available in accordance with, and in the amounts
set forth in, Exhibit “A” attached hereto and incorporated herein by this reference, pursuant to
applicable law, including but not limited to the pertinent provisions of the Act, Condition No. 10 of
LAFCO Resolution No. 2951, and/or Government Code Section 56886(t).

2. The public interest and necessity requires the Board to adopt this Resolution hereby
fixing, levying, imposing, and collecting sewer standby and availability charges on all properties within
the District’s jurisdictional boundaries where water is available in accordance with, and in the amounts
set forth in, Exhibit “B” attached hereto and incorporated herein by this reference, pursuant to
applicable law, including but not limited to the pertinent provisions of the Act, Condition No. 10 of
LAFCO Resolution No. 2951, and/or Government Code Section 56886(t).

3. The written protests received by the Board which were not withdrawn at the time of its
determination represented less than fifteen percent (15%) of the parcels subject to the charges set forth
herein.

4. The standby charges hereby levied by the Board are based upon the report of a qualified
engineer, which is on file with the District. The content of said report are hereby adopted in full by the
Board and are incorporated herein in full by this reference, including, but not limited to, any and all
statements and determinations specifically relating to each of the following:

a. A description of the charge and the method by which it is proposed to be
imposed;

b. A compilation of the amount of the charge proposed for each parcel subject to
the charge;

(o A statement of the methodology and rationale followed in determining the
degree of benefit conferred by the service for which the proposed charge is
made;

d. The District’s legal ability to fix and adjust a standby charge, the amount of the

Page 2 of §



proposed charge, and the properties affected thereby;

e. A description of the lands upon which the charge is proposed to be imposed; and
f. The amount of the proposed charge for each of the lands so described.
5. The Board hereby authorizes the District’s General Manager to take any and all actions

necessary to carry out the intent of the Board as set forth herein, and to cause the charges fixed and
established herein to be collected at the same time, and in the same manner, as the levying of special
assessments on the 2024-25 San Bernardino County Tax Roll, and/or to be otherwise collected in
accordance with all legally-permissible methods available under applicable law.

6. If any charge hereby adopted becomes delinquent, the amount of the delinquency,
together with any interest and penalties thereon, shall constitute a lien on the affected property to the
fullest extent legally allowable under applicable law.

ADOPTED AND APPROVED this 18th day of July 2024, by the following vote:
AYES:
NOES:

ABSENT:
ABSTAIN:

By:

Henry Spiller, President

ATTEST:

Cheryl Vermette, Clerk of the Board
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Exhibit A
Water Standby Fee

5.6 Acres = 5 EBUs for the first five acres + 0.5 times the remaining fractional acreage of 0.6 = (0.5 x
0.6) = 0.3 EBUs Total EBUs = 5.3 EBUs

The total number of EBUs equals the sum of all EBUs assigned to Undeveloped Parcels. The existing
Standby Charge, equal to $30 per EBU, is then applied to each parcel’s individual EBUs to determine
the parcel’s proportionate benefit and total obligation. The following formulas are used to calculate
each parcel’s annual Levy Amount.

Standby Charge per EBU x Parcel’s EBUs = Parcel’s Levy
EXAMPLE:
5.6 Acres = $30 x 5.3 EBUs = 5159

.5 Acres - $30 x 1EBU = $30
1 Acre =530 x 1EBU - $30
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Exhibit B
Sewer Standby Fee

5.6 Acres =5 EBUs for the first five acres + 0.5 times the remaining fractional acreage of 0.6 = (0.5 x
0.6) = 0.3 EBUs Total EBUs = 5.3 EBUs

The total number of EBUs equals the sum of all EBUs assigned to Undeveloped Parcels. The existing
Standby Charge, equal to $30 per EBU, is then applied to each parcel’s individual EBUs to determine
the parcel’s proportionate benefit and total obligation. The following formulas are used to calculate
each parcel’s annual Levy Amount.

Standby Charge per EBU x Parcel’s EBUs = Parcel’s Levy
EXAMPLE:
5.6 Acres = $30 x 5.3 EBUs = $159

.5 Acres - $30 x 1EBU = $30
1 Acre = $30 x 1EBU - $30
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AFFIDAVIT FOR THE ENGINEER'S REPORT: HELENDALE
COMMUNITY SERVICES DISTRICT WATER STANDBY CHARGE

This Report describes the annual Standby Charge of the Helendale Community Services
District (the CSD), which was initially formed by the County of San Bernardino as County Service
Areas 70 B & C and assumed by the CSD as part of the reorganization pursuant to Condition 10
of LAFCO Resolution No. 2996, adopted June 21, 2006. This Report outlines the assessment
methodology, affected parcels, and assessments to be levied for Fiscal Year 2014-2015.
Reference is hereby made to the San Bernardino County Assessor's Maps for a detailed
description of the lines and dimensions of parcels that are subject to the Standby Charge.
The undersigned respectfully submits the enclosed Report as directed by the District’s Board of
Directors.

Dated this dayof ,2014.

By:

Kimberly Cox, General Manager

By:

Douglas Dove, PE, CIPFA
President/Principal



OVERVIEW

Pursuant to the provisions the Uniform Standby Charge Procedures Act (Gov. Code, §§ 54984-
54984.9; “Act”), public agencies may set a water and/or sewer standby charge each year for making
infrastructure available to property whether the services are used or not. (§ 54984.2.) On
November 5, 1996, the electorate adopted an initiative measure (“Proposition 218”), amending the
California Constitution by adding articles XIll C and XIll D. Under article Xlll D, new limitations and
procedural requirements for assessments on real property were established and Section 6.b.4 of
Article XIIl D specifically states:

“Standby Charges, whether characterized as charges or assessments, shall be
classified as assessments and shall not be imposed without compliance with Section
4.”

However, notwithstanding the following, any assessment/standby charge that was in effect prior to
the effective date of Proposition 218 that was imposed exclusively to finance the capital costs or
maintenance and operation expenses for sidewalks, streets, sewer, water, flood control, drainage
systems or vector control shall be exempt from the procedures and approval process set forth in
Section 4. Therefore, the CSD’s existing standby charge is not required to re-notice and undergo a
Proposition 218 Majority Protest Balloting, unless the CSD wishes to increase the standby charge
above its current rate.

Accordingly, the CSD is authorized by law to provide water and sewer service, and may fix, before
August 10 of any given year, a water and/or sewer standby charge, on land within the jurisdiction of
the CSD to which water and/or sewer services are made available for any purpose by the CSD,
whether the water or sewer service is actually used or not.

Upon approval and adoption of the annual standby charge by the CSD Board of Directors, the
standby charges for Fiscal Year 2014-2015 shall be submitted to the San Bernardino County
Auditor/Controller for inclusion on the property tax roll for each parcel.

For the purposes of this Report, the word “parcel” refers to an individual property assigned its
own Assessor Parcel Number by the San Bernardino County Assessor’s Office.
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HISTORICAL BACKGROUND AND CURRENT LEGISLATION

In November 1996, California voters approved Proposition 218 that established specific
requirements for the ongoing imposition of taxes, assessments and fees. The provisions of the
Proposition are now contained in the California Constitutional Articles XIIIC and XIID. All
assessments described in this Report and approved by the District Board of Directors are
prepared in accordance with Uniform Standby Charge Procedures Act (the “Act”), LAFCO
Resolution No. 2996 and in compliance with the provisions of the Constitution.

Pursuant to the Article XIlID Section 5 of the Constitution, certain existing assessments and, in
this case, standby charges, were exempt from the substantive and procedural requirements of
the Article XIlID Section 4. Therefore, a property owner balloting is not required until such
time that a new or increased standby charge is proposed. At this time, the CSD does not
intend to increase the existing standby charge and this Engineer’s Report is in connection with
the continued collection of the current standby charge for Fiscal Year 2014-2015.

The standby charge of the CSD may be used for any purpose pursuant to the Act, commencing
with Government Code Section 54984.2, whether the water and/or sewer service is actually
used or not. The standby charge may also vary according to land uses, benefit derived or to be
derived from the use or availability of facilities to provide water, or the degree of availability
or quantity of the use of the water to the affected lands. The charge may be imposed on an
area, frontage, or parcel basis, or a combination thereof.

The exiting standby charge methodology is employed throughout the CSD service area and is
only levied against undeveloped parcels to provide equity between existing ratepayers and
future customers that are not currently connected to the system by charging a portion of the
cost to maintain the water and sewer system to undeveloped parcels that have the potential
to develop in the future.

Based on the FY2014-15 budget the existing standby charge for water is estimated to
generate $30,500 annually in comparison to an annual budget for the Water Enterprise Fund
in excess of $1.8 Million. The existing standby charge for wastewater generates $24,000
annually in comparison to an annual budget for the Wastewater Enterprise Fund in excess of
$1.3 Million.
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WATER AND SEWER SERVICES

DESCRIPTION OF CSD

The CSD is located in the High Desert area of San Bernardino County between Barstow and
Victorville and has an estimated population of 6,000. The CSD’s existing water and sewer
service area is approximately five square miles while the District’s boundary encompasses
more than 100 square miles. The CSD provides water and sewer service to over 2,800
service connections. Over 90 percent of water and sewer connections service single-family
residences. The CSD has not experienced much growth in recent years; however, the area
has a potential for growth as there are approximately 728" undeveloped water parcels and
720" undeveloped sewer parcels that may be developed in the future in addition there is
significant developer interest in the area as evidenced by the draft Specific Plan that was
completed by San Bernardino County Land Use Services in January 2011. This potential
development at build-out could generate up to 756 new water and 737% new sewer
connections.

In general, the CSD provides for the continued delivery of water and wastewater service to
its service area, including the operation, maintenance, servicing, repair and rehabilitation,
and expansion of water and sewer facilities. These services are required and provide a
special benefit to parcels that are not currently developed and connected to the water and
sewer systems as facilities must be available for the orderly development of such
properties. Therefore, many public agencies impose a water and sewer standby charge
against undeveloped parcels until such time that the property is developed and connected
to the existing infrastructure as a ratepayer. Standby charges provide a means to charge
undeveloped parcels a proportional share of the cost of the utility that provides a special
benefit to undeveloped parcels, including, but not limited to, water and sewer service,
repair and replacement of existing facilities, new capital improvements, and operations.

g Undeveloped water and sewer parcel information provided in e-mail from Kimberly Cox, 10/2/2014
? New water and sewer connections estimated by the ratio of current connections to current built properties
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METHOD OF APPORTIONMENT

BENEFIT ANALYSIS

Similar to many other public water and sewer entities in the State, standby charges
provide a means to charge undeveloped parcels a proportional share of the cost of the
water utility as a means to spread water and sewer service costs between existing
ratepayers and undeveloped parcels, which will generate future customers as parcels are
developed. Water and sewer services not only provide a direct benefit to existing
customers, but it also provides a special benefit to undeveloped parcels as the CSD
continues to provide service now and into the future through the ongoing operations of
sewer collection and treatment, water resource management, water production, water
quality, and the repair, replacement and expansion of related capital improvements. Most
importantly, a standby charge reserves capacity in the existing system for the perspective
development.

As previously referenced under the earlier Section of the Engineer’s Report entitled
“Overview,” a standby charge is considered an assessment under the provisions of Article
XIID of the State Constitution. Therefore, all parcels which will have a special benefit
conferred upon them and upon which the standby charge will be imposed must be
identified (the Assessment Roll). The proportionate special benefit derived by each
identified parcel shall be determined in relationship to the entirety of the costs of the
capital water improvement, the maintenance and operation expenses of such
improvement, and the cost of the property-related service being provided. In addition, no
standby charge shall be imposed on any parcel which exceeds the reasonable cost of the
proportional special benefit conferred on that parcel. In addition to the elements identified
above, the standby charge of the CSD may also be used for any purpose pursuant to the Act,
commencing with Government Code Section 54984.2. Therefore, the CSD may use standby
charge revenue to fund any portion of its annual water and sewer budget. However, as the
standby charge is only levied against undeveloped property and has not been increased
since the original formation, the CSD’s annual expenses for water and sewer services far
exceeds revenue generated by the Standby Charge.

ASSESSMENT METHODOLOGY

The current standby charge was originally established by the County of San Bernardino
and transferred to the CSD through the LAFCO proceedings that created the CSD. More
specifically, Condition 10 of LAFCO Resolution No. 2996 specifically states: “All previously
authorized charges, fees, assessments, and/or taxes ..... in effect shall be continued and
assumed by the Helendale Community Services District as the successor agency in the
same manner as provided in the original authorization pursuant to the provisions of
Government Code Section 56886(t).” The CSD does not intend to change the assessment
methodology nor increase the existing standby charge; therefore, the continued collection
of the current standby charge is in compliance with the Act and Article XIlID of the State
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Constitution.

The benefit formula used for apportioning cost over affected parcels reflects the
composition of the parcels and the water and sewer services provided. Therefore, as
undeveloped parcels are the only parcels subject to the existing standby charge, the most
appropriate allocation basis to use to fairly apportion the costs based on the special
benefits to each assessable parcel is by assigning Equivalent Benefit Units (EBU’s) to each
parcel based on the lot size of such parcel. Only undeveloped parcels with water and sewer
service readily available to the parcel are assessed. In determining access, the original
criterion established for determining development potential is property within 660 feet of a
water main. In addition, billable acreage excludes territory of a parcel that cannot access
water or sewer services due to unique circumstances, such as, railroad or road
impediments, pressure breaks, and drainage easements or other types of easements that
restrict the parcel’s access to water and sewer services.

EQUIVALENT BENEFIT UNITS

To assess benefits equitably it is necessary to relate each property’s proportional special
benefits to the special benefits of all other properties that are subject to the Standby
Charge. The method of apportionment most commonly used for assessments/standby
charges is based on a weighted method of apportionment known as an Equivalent Benefit
Unit (EBU) methodology. This proportional weighting may be based on several factors that
may include, but are not limited to: the type and status of development (land use), size of
the property, location of the property, parcel frontage, or other property related factors.
In the case of the Helendale Community Services District, 1 EBU is equal to one acre and
the standby charge is assessed only against unimproved property.

The assessable land area of a parcel reflects the development potential of a parcel and the
special benefit that the parcel would receive from the water and sewer services. The total
number of EBUs assigned to each parcel equals 1 EBU per lot up to one acre in size plus 0.5
EBUs per acre for each fraction of an acre, with a minimum assignment of 1 EBU to
assessable parcel.

The following formulas are used to calculate each parcel’s EBUs and the total EBUs that
are assessed the standby charge:

Parcel’s EBUs =1 EBU minimum up to one Billable Acre and 0.5 EBUs x fractional Billable
Acreage
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EXAMPLE:

5.6 Acres = 5 EBUs for the first five acres + 0.5 times the remaining fractional acreage of
0.6 = (0.5 x0.6) = 0.3 EBUs Total EBUs = 5.3 EBUs

The total number of EBUs equals the sum of all EBUs assigned to Undeveloped Parcels. The
existing Standby Charge, equal to $30 per EBU, is then applied to each parcel’s individual
EBUs to determine the parcel’s proportionate benefit and total obligation. The following
formulas are used to calculate each parcel’s annual Levy Amount.

Standby Charge per EBU x Parcel’s EBUs = Parcel’s Levy
EXAMPLE:

5.6 Acres = $30 x 5.3EBUs = §159
.5 Acres - 530 x 1EBU = $30
1 Acre = $30 x 1EBU - $30
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DISTRICT BUDGET FISCAL YEAR 2014-2015

The following provides the preliminary proposed budget of the Water and Sewer
Enterprise Fund for Fiscal Year 2014-2015. The budget includes the District’s estimate of
anticipated expenditures associated with the water utility. Pursuant to Section 54984.2 of
the Act, the Standby Charge may fund any expenditure type of the proposed budget.

Table 1
Helendale Community Services District
Preliminary Fiscal Year 2014-2015 Budget

Operating Expenses Water Sewer
Water Purchases 70,000 NA
Salaries & Benefits 414,984 | 286,612
Board Compensation 0 0
Professional Fees 33,500 72,500
Service and Supplies 221,900 | 142,250
Utilities 152,500 104,500
Sub-Total 892,884 605,862

Non-Operating Expenses
Debt 395,252 54,374
Administration, taxes, etc. 265,582 324,601
Sub-Total 660,834 | 378,975
Depreciation Expenses
Depreciation/Amortization 247,677 382,924
TOTAL $1,801,395 | 1,367,761

In determining the portion of the budget that may be funded by the standby charge, Bartle Wells
Associates reviewed the CSD’s Capital Improvement Program and the CSD’s 2012 Water and Sewer
Fee Study. Based on the total growth potential of the CSD’ it is projected that the CSD will add
approximately 756 new water connections (1017 New EBUs) and 737 new sewer connections (800
New EBUs) through buildout. This growth potential will represent 20.94% (756 new water
connections/3612 total water connections) of the CSD’s total water service demand and 20.89%
(737 new sewer connections/ 3529 total sewer connections) of the CSD’s sewer service demand.
Therefore, the portion of the CSD’s budget that is authorized to be funded by the Standby
Charge and represents the special benefit conferred on undeveloped water property and sewer
property is $377,169 (20.94% x $1,801,395) and $285,777 (20.89% x $1,367,761) the special benefit
conferred by undeveloped sewer property. The 20.94% of total water demand and 20.89% of
total sewer demand at buildout that is expected to be generated from future customers shall be
updated at least every five years or at the same time that the CSD’s Connection Fee Study is updated.

* Future Connections estimated by Helendale Community Services District. Estimated EBUs are based on annual
assessment tax revenues divided by annual assessments (530 per water EBU and $30 per sewer EBU).
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Based on the allocated expenses for the water and sewer enterprise funds of $377,169 and
$285,777 respectively, the maximum standby charge per water and sewer EBU would be
equal to $370.98 and $357.22 for Fiscal Year 2014-2015 ($377,169 / 1016.67 EBUs® = $370.98
per EBU) and ($285,777 / 800 EBUs’ = $357.22 per EBU). However, the current rate of S30 per
EBU may not be increased without a majority protest ballot proceeding pursuant to Article
XD Section 4(d) of the State Constitution. The CSD does not intend to increase the existing
standby charge at this time and will continue to levy and collect the current standby charge
for Fiscal Year 2013-2014.

DISTRICT BOUNDARY DIAGRAMS

The boundaries subject to the standby charge are equivalent to the existing water and
sewer service area of the CSD and, by reference are hereby made part of this Engineer’s
Report. However, only undeveloped parcels within 66 feet of existing water and sewer
infrastructure are subject to the Standby Charge. For more detailed specifications on the
CSD's service area, diagrams are available for inspection at the administration office during
normal business hours.

2014-2015 ASSESSMENT ROLL

Parcel identification, for each lot or parcel subject to the standby charge, shall be the
parcel as shown on the San Bernardino County Assessor Parcel Maps and/or the San
Bernardino County Secured Tax Roll for the year in which this Report is prepared. The
proposed standby charge for each parcel has been prepared in accordance with the
original rate established as part of the original formation and the method of
apportionment described in this report and has been presented to the Board of Directors.

The standby charge information for each parcel as outlined in this Engineer’s Report and
confirmed by the District Board, shall be submitted to the County Auditor/Controller, and
included on the property tax roll for Fiscal Year 2014-2015. If the parcels referenced by
this Engineer's Report are renumbered, reapportioned or changed by the County
Assessor’s Office after approval of the Report, the new parcel(s) with the appropriate
standby charge amount will be submitted to the County Auditor/Controller.

The Assessment roll includes parcels for the water standby fee and parcels for the sewer
standby fee. The Assessment Roll has been provided to the Board under separate cover
and is on file at the District Office and is made part of this Engineer’s Report by reference.
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Date: July 18, 2024
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #7
Public Hearing to Receive Comments Regarding Possible Adoption of Resolution
2024-11: AResolution of the Board of Directors of the Helendale Community
Services District Authorizing the Establishment and Continuation of Collection of
Refuse Disposal Land Use Fees for Fiscal Year 2025

STAFF RECOMMENDATION
Staff recommends approval of Resolution 2024-11. Additionally, staff requests authorization to
make any final adjustments prior to County submittal.

STAFF REPORT

LAFCO Resolution 2951 determined that the Helendale Community services District was the
successor agency for County Service Area 70, Improvement Zones B and C. In addition, it expressly
states that all previously authorized charges, fees and assessments, and/or taxes of CSA 70 B and C
currently in effect shall be continued as assumed by the District as the successor agency.

Prior to the adoption of the LAFCO resolution, the territory within CSA 70 B and C was subject to a
refuse disposal land use fee that had been fixed, levied, and imposed upon such lands by the
County of San Bernardino prior to 1978 and consistent with the California Integrated Waste
Management Act of 1989, in order to discourage illegal dumping and to offset the cost of disposal
of waste from the Helendale community. LAFCO Resolution 2927 and Resolution 2951 authorize
the District to collect, transfer, and dispose of solid waste and provide solid waste handling
service, including, but not limited to, source reduction, recycling, and composting activities,
pursuant to Division 30 of the California Public Resources Code. Demolition waste, tires, hard to
handle and special handling items are excluded from the disposal fee.

In November 2010, the District and San Bernardino County entered into a Solid Waste Fee Transfer
Agreement under which the District continued and assumed the same Refuse Disposal Land Use
Fee as the successor agency to County Solid Waste Management Division.

The District is authorized to fix the land use fee using San Bernardino County Land Use Codes.
Exhibit A of Resolution 2024-11 documents the codes previously used by San Bernardino Solid
Waste Management. The Land Use Codes, Tax Rate Areas (Traps) and Assessor Parcel Numbers
(APNs) were provided by the Assessor and Solid Waste Management. The estimated total amount
to be assessed is $230,899.68 from 2,702 parcels with the addition of $ 12,558.15 for 136 parcels
in the 2023 Annexation area for a total amount of $243,457.83.



Resolution 2024-11 authorizes the General Manager to take any and all actions necessary to carry
out the intent of the Board and to cause the levy of the special assessment for fiscal year 2024-25.
If a charge becomes delinquent, the amount of the delinquency including interest and penalties
shall constitute a lien on the property.

At the public hearing, the Board will hear and consider any and all objections or protests to the
imposition of the land use fee.

Fiscal Impact: Estimated collection of special assessment revenue of $243,457.83

Possible Motion: Approve Staff recommendation and adopt Resolution 2024-11.

Attachments: Resolution 2024-11



RESOLUTION NO. 2024-11

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
HELENDALE COMMUNITY SERVICES DISTRICT AUTHORIZING THE ESTABLISHMENT
AND CONTINUATION OF COLLECTION OF REFUSE DISPOSAL LAND USE FEES
FOR FISCAL YEAR 2024-2025

WHEREAS, the Helendale Community Services District (“the District”) is a Community Services
District organized and operating pursuant to Government Code 61000 et seq.

WHEREAS, on or about December 4, 2006, the Local Agency Formation Commission of the
County of San Bernardino (“LAFCO”) adopted Resolution No. 2951 (“Resolution No. 2951”) which
determined that the District is the successor agency to County Service Area 70, Improvement Zones B
and C (“CSA 70 B&C”).

WHEREAS, Condition No. 10 of LAFCO Resolution No. 2951 expressly states that “[a]ll previously
authorized charges, fees, assessments, and/or taxes of [CSA 70 B&C] currently in effect shall be
continued and assumed by the [District] as the successor agency in the same manner as provided in
the original authorization pursuant to the provisions of Government Code Section 56886(t).”

WHEREAS, Government Code Section 56886(t) provides that LAFCO Resolution No. 2951
contains the exclusive terms and conditions for the change of organization from CSA 70 B&C to the
District as it relates to the “extension or continuation of any previously authorized charge, fee,
assessment, or tax by [the District as the] successor local agency in the affected territory.”

WHEREAS, prior to the adoption of LAFCO Resolution No. 2951, the territory within CSA 70 B&C
was subject to a refuse disposal land use fee that had been fixed, levied, and imposed upon such lands
by the County of San Bernardino (“the County”) pursuant to the California Integrated Waste
Management Act of 1989 (Division 30 of the California Public Resources Code) (“the Act”) in order to
discourage illegal dumping and to offset the cost of disposal of waste from the Helendale community
(the “Refuse Disposal Land Use Fee”).

WHEREAS, on or about June 21, 2006, LAFCO adopted Resolution No. 2927 (“Resolution No.
2927") making determinations on and approving the incorporation of the District, which was
subsequently approved by the electorate at the November 7, 2006, general election and confirmed by
LAFCO pursuant to its adoption of Resolution No. 2951.

WHEREAS, Resolution No. 2927 and Resolution No. 2951 authorize the District to collect,
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transfer, and dispose of solid waste and provide solid waste handling service, including, but not limited
to, source reduction, recycling, composting activities, pursuant to Division 30 (commencing with
Section 40000), and consistent with Section 41821.2 of the Public Resources Code.

WHEREAS, on or about July 21, 2010, LAFCO adopted Resolution No. 3099 (“Resolution No.
3099”) affirming the District’s authorization to (1) collect, transfer and dispose of solid waste and
provide solid waste handling service, and (2) continue and assume the Refuse Disposal Land Use Fee in
the same manner as provided in the original County authorization, pursuant to Condition No. 10 of
Resolution No 2927 and Resolution No. 2951.

WHEREAS, on or about November 16, 2010, the District and the County entered into a Solid
Waste Fee Transfer Agreement (“Fee Transfer Agreement”) to provide for the terms and conditions
under which the District will continue and assume the Refuse Disposal Land Use Fee.

WHEREAS, pursuant to the legal authority set forth above, the District is authorized to fix before
August 10 of any given year a Refuse Disposal Land Use Fee on residential parcels within its jurisdiction
entitling the owners of such parcels to utilize refuse disposal sites without the payment of any pay-at-the
gate fee for ordinary refuse generated on such residential property.

WHEREAS, pursuant to the legal authority set forth above, the District’s Board of Directors (“the
Board”) may establish the Refuse Disposal Land Use Fee according to San Bernardino County Assessor’s
Land Use Codes, and the benefit derived or to be derived from the use of solid waste facilities or services
for ordinary refuse (excluding demolition waste, tires, and hard to handle and special handling items)
generated on the parcel of property for which the Refuse Disposal Land Use Fee is paid.

WHEREAS, the Board wishes to continue, extend, and assume all previously authorized Refuse
Disposal Land Use Fees that had been fixed, levied, and imposed upon lands within the jurisdictional
boundary of the District.

WHEREAS, pursuant to the Fee Transfer Agreement, the County adopted a fee ordinance
effective July 1, 2011, which excluded the areas within the jurisdictional boundaries of the District from
assessment by the County of the Refuse Disposal Land Use Fee.

WHEREAS, beginning on or about July 5, 2024, the District published a Notice of Public Hearing
concerning the Board’s intent to adopt the Refuse Disposal Land Use Fees for 2024-2025 in a
newspaper of general circulation within the District once a week for two successive weeks pursuant to
the Act and Government Code Section 6066.

WHEREAS, on July 18, 2024, at 6:00 p.m., at the District offices located at 26540 Vista Road, Suite
C, Helendale, California, the Board held a public protest hearing to hear and consider any and all
objections or protests regarding the imposition of the Refuse Disposal Land Use Fee, which hearing was
duly conducted in the manner set forth by law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Helendale Community
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Services District as follows:

1. The public interest and necessity requires the Board to adopt this Resolution hereby
fixing, levying, imposing, and collecting a Refuse Disposal Land Use Fee on all properties within the
District’s jurisdictional boundaries in accordance with, and in the amounts set forth in, Exhibit “A”
attached hereto and incorporated herein by this reference, pursuant to applicable law, including but
not limited to the pertinent provisions of the Act, Government Code Section 56886(t), LAFCO
Resolution Nos. 2927, 2951, 3099 and 3262, and the Fee Transfer Agreement.

2. The Refuse Disposal Land Use Fees hereby levied by the Board are a continuation of the
Refuse Disposal Land Use Fees previously charged by the County that have been transferred to the
District in accordance with the Fee Transfer Agreement and LAFCO Resolution Nos. 2927, 2951, 3099,
and 3262 granting the District the active power and authority for refuse collection as the successor
agency.

3 The Refuse Disposal Land Use Fees hereby adopted meet the definition of the exception
of a tax as defined in Proposition 26 passed November 3, 2010, and amending Article XIIIC of the
California Constitution. The exceptions met by this fee are: (a) a charge imposed for the specific benefit
conferred or privilege granted directly to the payer that is not provided to those not charged, and which
does not exceed the reasonable costs to the local government of conferring the benefit or granting the
privilege; (b) a charge imposed for a specific government service or product provided directly to the payer
that is not provided to those not charged and which does not exceed the reasonable costs to the local
government of providing the service or product; and/or (c) a charge imposed for the entrance to our use
of local government property, or the purchase, rental, or lease of local government property. The District
has examined the impact of Proposition 26 on fees for solid waste disposal services and has concluded
the three exceptions discussed above are applicable and do not violate Proposition 26.

4, The Board hereby authorizes the District’s General Manager to take any and all actions
necessary to carry out the intent of the Board as set forth herein, and to cause the Refuse Disposal
Land Use Fees fixed and established herein to be collected at the same time, and in the same manner,
as the levying of special assessments on the 2024-25 San Bernardino County Tax Roll, and/or to be
otherwise collected in accordance with all legally-permissible methods available under applicable law.

5. If any Refuse Disposal Land Use Fee hereby adopted becomes delinquent, the amount

of the delinquency, together with any interest and penalties thereon, shall constitute a lien on the
affected property to the fullest extent legally allowable under applicable law.
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ADOPTED AND APPROVED this 18th day of July 2024, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN: By:

Henry Spiller, President

ATTEST:
Cheryl Vermette, Clerk of the Board
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USE CODE
0510
0511
0520
0525
0526
0533
0534
0535
0599
0600
0601
0602
0603
0604
0605
0610

0939

Exhibit A

DESCRIPTION

Single Family Residence (suitable for permanent use)
Recreation Cabin (unsuitable for permanent use)
Mobile home on fee land, not in a subdivision
Mobile home on fee land, in a subdivision
Mobile home on a permanent foundation

Time share

Attached single-family residence (common wall)
Zero lot line single-family residence
Miscellaneous residential structure

Two single-family residences

Three single-family residences

Four single-family residences

Duplex

Triplex

Quad

Multi single-family residence (5 to 14 units)

No services provided
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FEE

$
S

s
8
$

85.14

42.57

85.14

85.14

85.14

85.14

85.14

85.14

85.14

$170.28

$ 255.42

$ 340.56

$170.28

$ 255.42

$340.56

$425.70

s

0.00
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DATE: July 18, 2024

TO: Board of Directors

FROM: Kimberly Cox, General Manager
SUBJECT: Agenda item #8

Discussion and Possible Action Regarding Approval of Directors’ Expense Reports

STAFF RECOMMENDATION
None,

STAFF REPORT

This matter is at the discretion of the Board. Included herein for the Board’s consideration are
expense reports submitted since the last Board meeting.




9 ¥ z dwon-uopn
J012311Q uumnog
9T T 01 S peiesuadwo)
dwon-uo
6¢ T Fié 14 Z € T 9 € £ D-UON e seuaplies
Y4 z i £ S z T 0 T z Z T pajesuadwo)
dwo)-uo
L 0 0 0 L 0 Sk Aie1aanag seey
SS ) 14 L) ' 4 ) 9 9 6 il pajesuadwo)
0 0 0 0 0 0 dwod-uoN| 12uapisald _—
LE ¥ S € z 0 tr € S € ¥ pajesuadwo) 0IA _
dwo)-uo
il4 Z € T € 4 14 0 T S € wo)-uoN 1UBpISaIg syds
S0T L L 6 ) 8 8 S 6 6 0T 0T (0] pajesuadwo)
Ivi0L teoz 9 tzoz s vzt tzoT € veoze vzoz T €202 CT | €C0CTIT | €20Z 0T €20C 6 €202 8 €20 L adA) 9L sweN

SHLNOIW-ZT SNIT10d
130d34 NOILVSNIdWOI ayvod




# 669 abeajyy

Buesw pieog jxeu eyj je pajussaid aq o} paiinbai Liodal [equaA 10 USJUAA . pleog au} JO 99)ILLWOD J0H PY o

s10J2al1 jo pleog ay} Aq panoidde-aid Bunaspy -y « 10U}SI 0] pajelal weibold Bululel] JJeulwas/aiualajuon) (g

10 suonouny BUIAJOAUT SISIEW Ul S)S818jUl U)iM uoijeziuebio/m Bunaapy i . PIE0g £€010G & uouonejuasaiday q

aSOHBunSage uonoipsunlm Apoq [Erapa 10 9)eig ‘|edo] Jo Bunsapy || . JUBAT/BUlSs dl|gnd 1e uonejuasaiday ')

1ouysiq Aq paure)al Jue)jnsuod 10 AaUIORe 'sioyipne/m Bunsap \H . JUBAT 0I|qnd g

suonjesadQ jousiq BuipieBal ssubisaq 10 Wo/m Bunsapyy o 1oy umoug Ag pausaaob Buijespy o1gnd v

sapobaje) asuadx3y

seq )

\vm\\\ﬁ =

o_emcm_w

i B

7 s
$ $ $ $ $ (7 rl\
sbunespy asuadxgy 5
01| g, oL aigesusduion | oo | PP Igjeap jejo) SO
3 jo # |ejoL lejo]
Wauag oljand
Jo uonduosag
$ $ $ Juang
jyauag dljgnd
] \ duosag
k\ ( 5 10 uond 27
/ 4 — = — )
SO n $ $ $ A oy \UQQ >4 £ \ uang Q
= AN ~ ) D
S S/ TPt Wwauag dlqngd ,
U 2 \b < <} J0 uondussag MN\ M
k A2 $ $ ¢ \ U T 77 Mw\\\w\x S
1jauag dland A
W\ = b I 10 uondudsaQg \U
5o \n $ $ $ ke T I L-rm, weng|
BPYRRY -0 9P Wauag dlqngd
nb i e jo uonduosaqg
2 A
S m.%) $ $ $ ‘ . 2a Juang
Kiobajed [ N/A11ED T T I Yy — soIN uoneuejdxg/uonduosag asuadx ajeq
asuadxg auoyd : BYo | : : ! |ax3juondi d 3
1] 7 / 3
\lmu & Nﬁ v Bilupu3 pouad ey m D \ . awep
H3IHONOA ISNIdX3 H3gIN3N ANVYO0d LO11SIAa SIADIANTS >._._z_._ rmn_zmn_




9 G'G9 ebeajiyy
buisew pieog ixau au] JE pajuasa.ld aq 0] paurnbal Lodai JBQIBA JO UBNLIN . pieog 8y} JO 880D J0H PY 4
$10}0811Q JO pleog ay) Ag penoidde-aid Buasy 1y . J0LISIQ 0} pajejal weibold Buiuiel] Jeuiuas/aousiajuol i3
10 sucnouny Buiajoau sisjiew Ul sjSaejul ynm uoneziueBbio/m Bunesiy o .« PIBOg £D106 1B Uouoieluasaiday g
asoHBuoaye uonapsunl/m Apoq [eiapa 10 8)elS ‘B30T JO Bulaapy | L Juaag/Bunsapy o1gnd 1e uoyeiuasaiday 1D
10L1sig Ag pauielal JUe)NsuUoo 40 Asulone ‘siolpne/m Buneep (H L JU8A3 0lgnd :g
suonesadQ ouisig Buipsebas sauBisaq 10 yo/m Buigapy 15 1oy umoig Ag pausanoh Bunesiy ognd
sali0bajes asuadxy
dleq aineubig

¥20z/9 R e Al

Q9| ) | OO 0$ 0$ 0% 000
sbuneapy asuadx3y
|elo) m:__awmﬂ. ajqesuadwo) | 12yl mp_m_ww%.__...u.ﬂ S|eay |eloL mM_A_U—.,H
: jo#I0L | [eloL '
yeuag gnd
jo uonduosaq
\/| o8 esesid m_ s $ $ $ Bunesyy pleog a3 e
lsuag Jand
jo uonduosaq
o) | Y1eS esead m_ SBA $ $ $ NS M UC_“—QGS_ uang i
Hjsueg Jqnd
jo uonduosag
| 21°S eseaid m_ saA $ $ $ Bunesyy pseog uang ablh
Hjaueg dygnd
jo uonduosaq
) 3|ag ases|d m_ SBA $ $ $ WS m Buneapy usAg .
ljauag algngd
jo uonduosaqg
$ $ $ weng
Aobayed | N/A 11ED asuadx3y
asuadxg auoyg N/A @sinquiay Y10 Buibpon s|es|y S9N uoneuejdx3z/uonduosag asuadxy aleq
Biupug pouad Aed seeH >_u_.,_mm awepn

H3IHONOA 3SN3dX3 H38N3N a4v089 LOIH.LSIA STOIAHIS ALINNWWOD ITVYANITIH
c Jo I\I abed




2 6°69 abeapyy
bunsew pieog jxau eyl e pajussaid aq 0] pasnbal 110051 [EGIEA 10 usLm . pieog a8y} j0 99IWLI0D D20H PV 4
8101084iQ Jo pseog eyl Aq paaocidde-aid Bunssjy iy . 1ouIsIg o} pajelal Weiboid Builiel ] /Jeuruas/eousiauo) -3
10 suonouny BuiajoAul siajjew ul sisalaiul yum uopeziuelio/m Bunaayy i « Pie0g £D106G 1e uouoneuasaiday :Q
QaSOHBunoaye uonoipsunl/m Apoq [eiapa4 10 81elS ‘(8007 Jo Bundsp ;| » Juaaz/Bunssiy dgnd 1e uonejuasaidey 10
1uisIg Aq paulesl JugjNsuod 10 ASuJo)E “SI0)pne/m Bunaap :H . uaA3 olgnd :g
suoijesadQ jouisiqg BuipieBal aaubisag Jo Wo/m Buneapy i 10y umoig Aq pausanob Buneayy oqng -y
sauobajes asuadxg
aleqg ameubis
vZ0ZI84 T S@n\xﬁ
0G.s| 0G/s G 0$ 0% 0% 000$
sbunsapy asuadx3y
elo Buibpo sa|l
lelo] m:__uwwm h sjqesuadwo)n |  19Yyl0 _m.w._.._ s|eayy |ejop _E_...u_‘._.w
i 0 # |ejoy 1ejol
Hysuag oqnd
j0 uonduosaq
3} g aseald n SOA $ $ $ S_o M @C_Hmwmws_ WoAg 9¢/9
Hjausg dignd
jo uonduosaq
y/| %S eseald m,“_ SeA $ $ $ @C_uwm_\/_ pieog usng 919
Ijsusg dgnd
j0 uonduoseq
o) | ¥1eS Bseald u soA $ $ $ WS m Buneapy en3 -
ljsusg djgng
jo uondiuosag
\/| 1oS aseaid m SOA $ $ $ Bunasyy pleog JIVET =] &
ljsuag dngngd
jo uonduosaq
ON SaA B
2] $ $ $ WO M Bunsspy ueAg oo
Aobejed | N/A 1eD asuadx3y
esuadxy | suoyg N/A @sinquiisy o410 Buibpon s|eapy Sa|IN uoneuejdx3/uonduosag esuadxy aleq
Biupu3 pouad Aed SEEH >UC eg awey

d3HONOA ISNIdX3 HIGINTN aHvO09g LO1H1SIa SIADIAHIS ALINNWINOD ITVANITIH
¢ 1o Md_l abed




9 G'G9 ebesjy

bunesw pieog ixsu oy i pajuasaid eq 0] pasinbai j10dsd [BQIBA JO UBJILIA .

pJecq 9y} JO 88|1IWIWOD D0H PV 4

$10}08.1Q j0 preog ayj Aq panoidde-aid Bunaapy

« JOUISI] 0} pajejas weibold Buiuiel | seunwas/aousiajuo)) 3

10 suonouny BuiajoAul sieleL Ul Ssaiaiul yim uoneziuebiom buinasyy i

. PIEOg £0106 18 uouonejuasaiday :q

asoHbBuoaye uonoipsunl/m Apoq [eiepa 10 81e1g 8207 Jo Buneay |

. JuaAg/Bunsayy ongnd 1€ uoneiuasaiday 10

1ousIg AQ paulelal JUe)Nsuod 1o Asulole ‘sioypne/m Bugap |H

« JUBA3 JllaNnd ‘g

suonesadQ 1ousiq Buipsebal aaubisaq 10 WO/m Buiesy 1

10y umoig Ag pautenoh Buneapy oygnd |y

sauobajen asuadxy

ajeq aimeubig
¥¢02/.2/9 w2t \.)w\n\_\\“ﬂ\
00€s| 00¢s 4 0$ 0% 0$ 000%
sBunjeapy asuadx3
|e10] mE_uMMﬂ ajgesuadwo) BYlo mc_ww%._n.u._ S|espy |e1oL W.M,wc."
: jo # |e1oL 1ejol |

yausg Jgngd

| 10 uonduosaq

39 ases|d mom_mw ases|d $ $ ¢ uang

Jjeuag Jgnd

jo uonduosaq

3|9g ases|d mum_mm asea|d $ $ ¢ usag

Jysuag dlgnd

jo uonduosag

)9g aseald m_um_ww ases|d 4 $ g juanl

jysuag dgnd

jo uonduosaq

v )|9g aseald m_ SBA $ ¢ $ Bunasw oay B yied juang Vil

Wauag Jgqnd

jo uonduosag

v oN S9A $ $ g Buijesy pleog |eloadg uang 1219
AiobBeied | N/A 1IED asuadx3y
asuadx3 | suoud N/A sinquiiay P00 Buibpo s|eapy Sa|IN uoneuejdx3/uonduosag asuadxy aleq
Biupu3z pouad Aed seeH >ﬁcmm awepn

H3HONOA ISNIdX3 HIGWI aHvO09g LOIH1SIa SIIIAHIS ALINNWINOD ITVANTT13IH

v J0- abed




# G'G9 abesjiy
bunesw pieog jxau ey je pajussaid 8q 0] paJinbai lodai jeqiaA jo UsILM
$10}da.i( jo pieog au} Aq panoidde-aid Bunasiy Ty
10 suoljouny Buinjoaur siapew ui sisals)u YUM uoneziueblo/m Buasy
AdsOHBuiosye uonoIpsuNm Apoq |eiapa o giE)g ‘(eS0T jo Bunaapy 7|
1211s1q Aq pauiglal jueynsuosd 1o Asuione 'sionpne/m Bunsapy 'H
suoneladq jouisiq Buipiebal asubisaq 1o W9/M Bunesiy 9
saliobaje) asuadxy

PieOg 8yl JO 93)ILIW0D 201 pY 4

« OIS 0] pajejal weiboig Buiuiel 1/1BUIWISS/8DUsI8}u0 ) ..mg
« Pleog £3106 e uouonejuasaiday g

« JUBAZ/BURSA d1|gnd Je uonejussaiday

« JUBAZ DlIgnd :g

19Y umoig Aq pauianob Bunaspy oigng v

aleq aimeubig

|
N

BezZ2 0 $ 3| $
sbuneapy asuadxg .
|ejol mc_ﬁ%&__. siqesuadwo) | JayQ m—__.ww%._.o._ s|eajyl |ejo | _mmw_wg._.._
; 10 # I30] g0y / P ﬁ, o s i
\vﬁ\&u@m\ dT7 7% \.\.U\HWQN\\N\ s‘\u\\_g\ “\NQ\\ § lysuag olqng

Jo uonduasaq

7 = G, wa| <4

e ARG Cogt Gy | o
— N ( %u\ﬁwm\ iwwi%w\ o §.§ Jusng \\\.&
‘ ; TPz i = Va7 7 Hjousg dqngd
ﬁ \“ﬁ £ \43@ §K 0 uondussag
| my ey ot Py
\\x\wd\\ ’ Q‘Qﬂ&\ i Wi \.Hw\ Emcmw angng 4

o L 7 0 uopduosa
- Mm \m. \ w‘ 9‘ m‘ , o\w.qw = \S\u.\n\ _ EQM m 9
THOAC Jrzpoc7 oo I é&g 7P \.ﬁw,&@ il _wu““m W
— [ 4 [ Ay w5

Kiobaien | N/ATIED asuadx3y
asuadxg auoyd NiA SsIngLInY 13Y10

AT 7 \\L Biupu3 poiag Aeq o= s \W\ \N\N\\\ awep
H3IHONOA ISNIdX3 ¥IFGINIW aNvYOog LORALSIA SIDIAMIS ALINNNWOD JFTVANII3H

|
7 S ,

==
=
4
Z
=

m:_m_...o._‘ s|ean * CETT] uoneuejdxguondussaq asuadxg ayeq




# 669 ebeajyy

bunsaw pieog jxau |y} Je pajussaid aq o) paiinbas poday 18qU8aA JO UByLA ,

Pleog sy} Jo s8R0 90 py ..u;

slopan( jo pieog ayj Aq panoidde-aid Bunaspy

« YouIsiq 0} psjejar weibolg Bujuiel L/eulwas/aduaisuo)) ;g

10 suonouny BUIAJOAUT SIeEUT U S}SaIa)ul Gjim uonezjuebiom Bunasyy] T

« Pieog €310 1€ UouoneUasaIday (]

USOHbBUNdaYe UoRoIpsUNm Apoq [elapay Jo 9JE}S 18207 Jo Bunsapy |

« JUBAZ/BURSS 31Ignd Je uonejuasaiday]

JoUIsIg AQ paulejal Jueynsuos Jo Aaulope ‘sioppnem Bungesiy H

< JUBAF Oljand °g

suonesadQ ousiq buipiebal daubisa( 1o WO/m Bunaspy 5

PV umolig Ag paulanob Buiaapy a|gnd 1y

L sajiobage) asuadxy
B ajeqg mS«m:m_mLa
ATz -fr- 7 00.
NOFA OH s = 8| $ s
sbuneespy asuadxg
} Buibpon saIy
lejo mz__uaa%__ﬂ._r w_w”wcmm_nﬁoo L_Mum an L [steewieioy SoUM
Weuag ongng
Jo uonduasaqg
T,
L Vo |
- » Hyausg d1qng
1? ) lm@%\ gﬁMNJ h& Froop tmw%\\%u.\“@\\ \KN%‘\N\ 40 uonduasasQ \N
AL [y g wers ' 42/5
o . 5
2 Weuag d1gng
- FRY rog i e oy 7 R0 Jo gy | Beeadind y;
—_ ‘ \A ‘ m‘ $ $ §.§\V\% WVN woaag 7 h&
/ / Jjauag oljgng
nmw I\&Mﬂ\%\ wvﬁ,ﬁ\ “f &\N.\mﬁ \\.\w jo uonduosaq \W
— LML s e by w72
. Wauag oign
\.V . A4 Q%\JQ \k@ @ jJ0 co:ato_mmm \N\
L _ s $ $ $ W Juorg m\\ﬁ
W%_Mﬂmw Zmﬁo_.__ﬂo N/A @sinquiay mw“”“vunm Buibpon s|eap salln uoneuejdxguonduossaq asuadxg ajeq
Vi /
\“;Nﬂ“w.ﬁt% \ = w Blupu3z pouag Aeyq |w\lmu\\.u \V\V\ m\lmj\.llw. \ﬂ W“Q\-‘HW\Q aweN

d3IHONOA ISNIdX3 ¥IFWIW ayvog 1JI¥.1SIA SIDIAYIS ALINNWIWOD JTVANIT3IH

4



iy
)
5

4

COMMUY,
I)l_
101¥1510°

X
N

CEEMME Helendale Community Services District

Date: July 18, 2024
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBIJECT: Agenda item #9

Discussion and Possible Action Regarding California Special Districts Association
(CSDA) Election

STAFF RECOMMENDATION
Staff seeks input from the Board regarding this matter.

STAFF REPORT

The District is a member of the California Special District Association. The board is elected by the
member agencies within one of six regions around the state to serve a three-year term. Don
Bartz, General Manager from Phelan-Pinon Hills CSD serves on the Board representing our area
along with Jo McKenzie (Vista Irrigation District) and Arlene Schafer (Costa Mesa Sanitary District).
The southern region covers the counties of San Bernardino, LA, Orange, Riverside, San Diego and
Imperial.

Choose one of the following candidates:

« Jo MacKenzie, Director, Vista Irrigation District *
« Jason Dafform, General Manager, Valley Sanitary District
» Rodd Leja, Director, Jurupa Area Recreation & Park District

“Incumbent

L«’ Jo MacKenzie*  [view details]

L_J Jason Dafforn  [view details)

G Ross Leja  [view details)

FISCAL IMPACT: None

ATTACHMENTS: Candidate information
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California Special
Districts Association

S|D]A] Districts Stronger Together

Name:

2024 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

JO MacKENZIE

District/Company: Vista Irrigation District, CSDA District of Distinction, Platinum Level

Title:

Director, Certificate in Special District Governance

Elected/Appointed/Staff: Elected

Length of Service with District: 32 years

1. Do you have current involvement with CSDA (such as committees, events, workshops, conferences,
Governance Academy, etc.):

-+

CSDA Board of Directors, President 2011, Vice President 2010, Treasurer 2008-2009

CSDA Finance Corporation Board of Directors, 2007-present; President 2012, 2013, 2015- present
Special District Leadership Foundation Board of Director, Treasurer, currently Vice President

Fiscal and Audit Committees, rewrote ‘Treasurer Job Description’; Membership Committee 2011-
present; Chair 2020-2021, 2022 and 2024

Legislative Committee 2004-present; Chair, 2006-2010 and 2012

CSDA San Diego Chapter, Board of Directors, 1993-present; President 1998-2000; presently serve on
the Chapter Executive Board

+ Attend all Annual Conferences and Legislative Days

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA, League, etc.):

4+ ACWA: Past Board Director; Local Government, Chair 2014-2015 and Membership Committee
4+ ACWA Region 10 Board of Directors, Vice Chair, Alternate Chair, Director 1997-2010
4+ The California Association of Local Agency Formation Commissions (CALAFCO), Board Member and

Legislative Committee member, 2017-2023

3. List local government involvement (such as LAFCO, Association of Governments, etc.):

+

+
+
+

San Diego LAFCO, 1994-present: Commission Chair 2018 & 2019; Alternate 5 years; Special District
Advisory Committee 14 years, Chair 2005-2009

City of San Marcos Planning and Traffic Commissions

Personally initiated the City of San Marcos Budget Review Committee in 1980, Chair 1996-2006
Resource Conservation District of Greater San Diego County, Association Director, 2016 to present

4. List civic organization involvement and recognitions

"
+
i
+
+
i
d

Special District Official of the Year by PublicCEO

CSDA Legislative Advocate of the Year, 2011

Graduate of CSDA’s Special District Leadership Academy
San Marcos Chamber of Commerce, Lifetime Ambassador
Graduate of Leadership 2000, Cal State San Marcos

Vista Community Development Associates, Treasurer
Soroptimist International



RE-ELECT
JO MACKENZIE

PROVEN EXPERIENCE LEADING
SPECIAL DISTRICTS
* DEDICATED
®* FISCALLY RESPONSIBLE

®* COMMITTED TO SPECIAL DISTRICTS

It has been a privilege and honor to serve on the CSDA Board of Directors (Board) representing the
Southern Network. Serving on the Board requires a commitment of time; I am in Sacramento at least
twice a month for CSDA meetings. I have served as President, Vice President and Treasurer, and served
as a Chair and/or member of the various committees. In 2010 and 2011, respectively, I was recognized
as CSDA’s Legislative Advocate of the Year and by PublicCEO as Special District Official of the Year.

During my tenure on the CSDA Board, I have formed working relationships throughout the Network and
State that have given me an insight regarding the needs of special districts. Based on these insights and
input from other CSDA directors, CSDA has worked to provide webinars at no cost to its members,
begun offering the leadership academy three times a year and on-line, and the SDLF Board eliminated
budget limits for scholarships. I serve on the CSDA and SDLF Boards, and I am proud of the
collaboration that allows all special districts to take advantage of CSDA’s programs.

During my term, I have been committed to continue building on the present foundation of CSDA’s
educational programs, state and federal legislative advocacy, and public outreach. CSDA is now the “voice
of Special Districts”, “the third leg of local government”, and the ‘go-to’ association for legislative issues.
My proven leadership and public service experience, commitment to fiscal responsibility, and
comprehensive LAFCO and special district knowledge make me the most qualified candidate to represent
the Southern Network.

I have a true passion for and proven experience in leading Special Districts. I would be honored to
continue serving on the CSDA Board as your Southern Network Director.

I am asking for your Vote.

ELECTRONIC VOTING ENDS JULY 26 AT 5:00 P.M.

50+ CSDA EDUCATIONAL OPPORTUNITIES ARE LISTED ON
CSDA’S HOME PAGE



California Special
Districts Association

BEBE  Districts Stronger Together

[ases,

2024 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: Jason Dafforn

District/Company: Valley Sanitary District

Title:  General Manager

Elected/Appointed/Staff: __ Staff

Length of Service with District: __ 1 year

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

Attend CSDA Conference and Leadership Academy

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

ACWA, CASA

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

N/A

4. List civic organization involvement:

Desert Recreation Foundation Board of Directors

**Candidate Statement — Although it is not required, each candidate is requested to
submit a candidate statement of no more than 300 words in length. Any statements
received in the CSDA office after the nomination deadlines will not be included with the
ballot.



My name is Jason Dafforn. | am a Licensed Civil Engineer in the State of California with
over 30 years of experience in the water and wastewater industry. | have 17 years of
experience as a utility manager working for California local governments, including over
eight years working for a special district.

California's special districts play a crucial role in the daily lives of millions, providing
essential services ranging from water and sanitation to fire protection, healthcare, and
many others. The California Special District Association (CSDA) provides resources,
training, state and federal advocacy, and professional development to help special
districts across the State flourish.

Today, special districts are confronted with unprecedented challenges. As a special
district manager, | have gained a comprehensive understanding of these challenges,
which positions me to provide valuable guidance and develop effective resolutions. My
fresh ideas and unique perspective will enable the Board of Directors to proactively
address current issues and future challenges, keeping CSDA ahead of the curve.

Together, we hold the power to shape the future and provide exceptional resources for
special districts in California. By ensuring they remain at the forefront of delivering
essential services and improving the quality of life for all residents, we can make a
significant impact.

Let us build a stronger, more resilient future for California's special districts and the
communities they serve.



California Special
Districts Association

EEBRA  Districts Stronger Together

2024 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: __ P\QSS 9__ _LE’TSH

District/Company: dvrv pA Aned Recere ¥T/OMN f//aﬂQ( DIS7elcT

Title: ___D/RecToR DivisioN S
Elected/Appointed/Staff: ____ ELECTE D

Length of Service with District: ___ & weRnpS

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

N O

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

N O

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

None

4. List civic organization involvement:

Survpe CILDpeNs  CHrisTmus PraT y

__\)_vvl.uph Dss7eicr Lions cLuB

**Candidate Statement — Although it is not required, each candidate is requested to
submit a candidate statement of no more than 300 words in length. Any statements
received in the CSDA office after the nomination deadlines will not be included with the
ballot.

Page 7 of 8



I am running for the open board position to bring representation for the
Inland Empire to CSDA and grow CSDA in the Inland Empire. San
Bernardino and Riverside Counties, together known as the Inland Empire,
is one of the fastest growing regions of California and home to over 80
special districts. However, the inland Empire currently has no
representation on the Southern District Board.

I currently serve on the Board of Directors for the Jurupa Area Recreation
and Parks District (JARPD). Our district serves the city of Jurupa Valley
and a portion of the city of Eastvale. | have been in this position for six
years. During this time we have grown our district by fourteen facilities. |
have made it a mission to develop relationships with the other special
districts in our area to help JARPD better serve its residents. | look forward
to expanding this mission to the other special districts in the Inland Empire
if | am elected to the Board representing the Southern District

| am an eight year Air Force Veteran, husband, father and grandfather. My
wife of 49 years and | have made our home in Jurupa Valley for over three
decades. | have served on the City of Jurupa Valley Traffic Safety
Committee, acting as its first chair for three years. | also served on the
Jurupa Unified School District Citizen Oversight Committee for a $144
million bond measure as both Vice Chair and Chair. A cause close to my
heart is my work with the Jurupa Children’s Christmas Party, an
organization that has distributed presents to underprivileged in Jurupa
Valley for over 40 years.

| have always considered service to my country and community a privilege
and would like to continue by serving on the board of the California Special
Districts Association.
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LEEIE Helendale Community Services District
Date: July 18, 2024
TO: Board of Directors

FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #10

Discussion and Possible Action Regarding Increase in Purchase Orders for Legal and
Financial Services for Fiscal Yeas 2024

STAFF RECOMMENDATION
Staff seeks approval for this item.

STAFF REPORT

At the beginning of the last fiscal year the Board approved open purchase orders for certain
vendors whom Staff anticipated would exceed the General Manager’s signing authority. Included
in this approval was an estimated amount for legal services. Secondly, the professional services
agreement (PSA) approved by the Board for financial support services with Eide Bailly was less
than anticipated. Both vendors has exceeded the authorizations for the year and require
additional approval by the Board. Prior to closing out the prior fiscal year, Staff is seeking approval
to pay the final invoices for Eide Bailey for financial support services and Brunick, McElhaney &
Kennedy for legal services.

Eide Bailey:

In April Staff requested an increase in the contract amount by $9,000 anticipating that would be
sufficient to complete the year. However, in the transition of staffing with the unanticipated
vacancy, additional support and training has been necessary for staff members performing new
functions related to payroll and billing. The additional amount needed to close out this purchase
order for the year is $14,000. Total amount for accounting support services for FY24 is $81,573.

Brunick, McElhaney & Kennedy:

During the year the Board and Staff have been working through numerous contracts and legal
matters that have required Counsel’s attention. Secondly, after more than 17 years at a very low
billable rate, the firm found it necessary to increase the rate by $25/hour from $125 per hour to
$150. The amount needed to close out this open purchase order for legal services for the year is
$29,865.25. The total for legal services for the year for FY24 is $79,865.50

Fiscal Impact: As outlined in the staff report

Possible Motion: Approve increases in Open Purchase Orders for Fiscal Year 2024

Attachments: None.
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L= Helendale Community Services District
Date: July 18, 2024

TO: Board of Directors

FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #11
Discussion and Possible Action Regarding Adoption of Revisions to the Fee Package

STAFF RECOMMENDATION
Staff seeks approval for this item.

STAFF REPORT

The Fee Package is reviewed periodically Staff becomes aware of cost increases. It was last
updated in February of 2023. The purpose of modifying the fees from time to time is to ensure
that we are collecting sufficient fees to cover the cost of option services offered by the District. In
addition, the Fee Package is updated to reflect current approved water, sewer and trash rates

Suggested modifications are highlighted in yellow with the new text in red for easy identification.
Following are the suggested modifications:

Page 1: Removed previous Wastewater increase effective 1-1-23
Page 2: Updated solid waste fees and added item 2 to address vacation suspension
Page 6: Added convenience fee for using credit card in Thrift Store in item 11

Fiscal Impact: As outlined in the Fee Package

Possible Motion: Approve changes to the Fee Package as outlined in staff report.

Attachments: Fee Package with modifications noted
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F P Helendale Community Services District

ELENDAL 26540 Vista Road, Ste. B
PO Box 359

Helendale, California 92342
(760) 951-0006 Fax (760) 951-0046

HELENDALE COMMUNITY SERVICES DISTRICT
FEE PACKAGE

As amended February-16,-2023July 18, 2024
FIXED MONTHLY RATES:

WATER FACILITIES CHARGE*

Meter Size Monthly Charge as of
7-1-20
%“& 1" $46.05

- i $96.71
3" $363.81
4" $460.52

6” (SLA-RV) $460.52
6” $690.79

CONSUMPTION CHARGES (per HCF)
RATE
$1.50
*HCF = 748 Gallons

SEWER SERVICE CHARGE*
Plenthly Monthly Monthly
Chargeasoef | Chargeasof | Charge as of
T4-dE 7-1-24 7-1-25
$51.64 $53.45 $55.32

*per edu (Equivalent Dwelling Unit)

*Once Water/Sewer is connected to the District’s system, a continuous monthly water/sewer begins. The District will bill
the customer until date of transfer of title. The customer is liable for the applicable minimum charges (Water Service
Charge/Sewer Service Charge) even if no water is used. The monthly rate is subject to change based on HCSD Board
approved rate increases.

S: Policies & Procedures/Fee Package

As amended 311/16/237/18/2024



SOLID WASTE (TRASH/RECYCLING) SERVICE CHARGE — RESIDENTIAL

SERVICE TYPE Monthly charge as of 7/1/232 Monthly charge as of 7/1/243
Residential with Solid Waste Fee on Property $23.9727.85 27-8527.45
Tax bill

Residential without Solid Waste Fee on $31.2335.11 35-3134.55
Property Tax bill

Duplex 55.70 55-70654.90
Extra 95-gallon trash barrel $8.799.56 9.569.93
Extra 65-gallon recycle barrel $1-721.87 1-871.94
Extra pick up/extra bags on service day $£8.799.56 9:569.93
Extra pick up/extra bags on non- service day $26-1228.40 28-4029.53
Green Waste Fee .37 37

1. Cost to re-establish residential trash/recycling service*

The cost to establish or re-establish residential trash/recycling service once service is inactivated for non-payment is
three times the monthly charge, held as a deposit until the account is closed as defined in the Deposit Policy. *Does not
apply to customers with water and/or sewer services with the District. The monthly rate is subject to change based on
HCSD Board approved rate increases.

2. Trash Service Vacation Suspension:

Customer may suspend service on time per calendar year at no cost. Any additional suspension during the calendar year
will be at a cost of S50 per suspension. Empty trash cans will be picked up hefore service suspension is effective. If cans
are full when picked up, trash service will be charged for one additional week to account for full cans.

DEVELOPMENT FEES:

1. Water Availability Letter
$35.00 per letter

2. Water Permit Fee
A permit is required for all new connections to the water system.
$60.00 per connection

3. Water System Connection Fee (based on residential)
$2,251.65
Commercial evaluated on a case by case basis.

4. Water Supply Fee (based on residential — See Resolution 2015-01 & Exhibit A)
For the purchase of water to serve property the fee is:
$5,000.00 — effective 1/15/15
Commercial evaluated on a case by case basis.

5. Meter installation Charges
Includes cost of new meter, installation of meter and courtesy valve and meter box. Hereafter courtesy
valve is responsibility of customer to maintain.

Meter Size Charge
% & 1" $600.00
1% $600.00

2’ Cost + 15%

w

As amended 11/16/237/18/2024 2

: Policies & Procedures/Fee Package




3" Cost + 15%
4" Cost + 15%
6" Cost + 15%
8" Cost + 15%

Cost includes necessary supplies, equipment and staff time related to the new meter installation which may
include installation of new service from the main and asphalt repair. Additional labor and materials costs may

apply.

6. Plan Check Fee — Commercial Service
Plan check to verify that proposed facility is designed to meet HCSD water and sewer standards.
$340.00 plus $68.00/hour over five (5) hours.
-Construction Inspection Fee
Inspection of proposed facility to ensure that construction is in compliance with HCSD water and sewer
standards.
$340.00 plus $68.00/hour over five (5) hours

7. Sewer System Connection Fee (based on residential)
$3,360.95
Commercial evaluated on a case by case basis.

8. Processing fee to determine EDU count
$55.00 per sewer connection for plan check

a. Fixture Units over 20 = $25.00 per fixture unit

9. Inspection Fees - Sewer

Service Fee
Permit & 3 inspections $219.00
Additional inspections $53.00 per visit over 3
Main cut-in $100.00

10. Park Development Impact Fee
All new development. Collected upon application for service, including water and wastewater
connection fees (see Resolution No. 2018-03 and Ordinance No. 2018-01). Fee effective 3/1/18
Single Family $ 1,720.00
Multi-Family $ 1,274.00

11. Field Inspection for verification of utilities
This would include any pre-construction verification including pot-holing for utilities.
$75 per location plus 15%

12. Feasibility Study (Primarily for Commercial, Multi-Residential or Tract Construction)
The fee for work performed to determine feasibility of service delivery.
Fee will be determined by the District Engineer that HCSD contracts with and charged at cost plus 50%
Administration fee.

WATER RELATED FEES:

1. Backflow Maintenance Fee
$35.00 per device per year
Customers with back-flow devices are notified annually to conduct an inspection of the device. The
inspection is performed by a licensed inspector who submits the inspection report to HCSD. The HCSD is
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required to process such notices and keep records of the inspections. Properties must maintain a
backflow in good working order.

If the report is not received within 30 days a second reminder notice will be mailed at a cost of $15.00.
Once the report is 45 days past due, a third reminder notice will be mailed at a cost of $15.00. Should
the report become 60 days past due, the District will perform the inspection and bill the customer
$35.00 plus an administrative fee of $15.00.

2. Meter and Backflow Testing
All meter testing and backflow testing will be at cost plus fifteen percent (15%)

3. Fire Flow Test
$225.00 plus 5 HCF of water consumption for each test.

4. Monthly Fire Protection Service

Service Line Size Charge
1”7 -2" $9.00

4" $18.00

6” $27.00

8” $36.00

10” $45.00

12" $54.00

Water used for any purpose other than fire protection shall be charged double the monthly facilities charge plus
the cost of water consumed at a 20% surcharge. If property has a separate water meter for fire protection only,
a meter installation fee of $600.00 is assessed.

5. Replacement of Customer’s Courtesy Valve
Covers the parts and installation of a new “lead free” brass gate valve.
$170.00

6. Hydrant Meter Rental

Meter Size Monthly Usage per HCF Deposit*
charge as of | asof 6/19/22

7/1/20
3” $545.72 $4.10 $1500.00

Once the meter is returned, the above fees/charges (hydrant meter rental fee/water consumption) will be
deducted from the deposit (*if a deposit is required) and any remaining balance will be refunded. All meters
and ancillary devices shall be inspected by the Water Operations staff for damages before a final bill/refund is
issued and the meter is put back into inventory. All meter must have a backflow device or approved air gap
supplied by customer. At the District’s discretion, staff will direct contractor to District facility for use of water or
may rent a meter out. The District reserves the option to not rent out hydrant meters.

SOLID WASTE FEES:

1. Bulky Item Pickup
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Once a customer has utilized both bulky item pickups for the calendar year, they may call for an additional pick
up. The charge is $35, plus $11 per item up to five items. These fees will also be billed for those customers who
do not pay for trash service (i.e. condo units with dumpsters).

LABOR AND EQUIPMENT FEES:

1. Equipment Rates are billed at the hourly rate plus 15%.

2. Administration/Supervision
The total labor/equipment cost to include the costs of administration and other overhead charges
including accounting, purchasing, building leases, etc.
50% of labor/equipment cost
3. Labor Rate
Miscellaneous work performed by operator or maintenance worker.
Will be charged at the appropriate hourly rate. After hours, weekend and holiday rates will be charged
as appropriate and are subject to a minimum two (2) hour call out.

MISCELLANEOQUS FEES:

1. Delinquent Water & Sewer Fees
The amount to charge for accounts that remain unpaid after the due date:
10% of the current balance plus 1% of the unpaid previous balance.

2. Returned Check
The fee charged when a check is returned unpaid by the bank for any reason - $35.00

3. Turn off/Turn on Fee at Customer’s Request
This is a coupled fee that covers both the turn off and subsequent turn on. The charge for a Customer
Requested turn on/turn off during normal working hours.
$40.00
If a customer is temporarily vacating premises and wishes to have the meter turned off and/or locked,
the customer may do so by submitting a written request and pay the turn-off/turn-on fees. Turning off
the meter does not relieve the customer of the monthly basic rates for water/sewer. The customer
should also check with other utilities and his/her insurance company to understand any potential
liability if the water is turned off. A District release of liability form must be signed by the property
owner.

4. Turn on/Turn Off Fee for Real Estate Inspection
A form must be signed by the listing agent/bank or bank assignee is required. The turn on/turn off for an
inspection only is:
$40.00 - 1 day turn on/off

5. After-Hours Call Qut Fee
The fee for staff to respond to a call for emergency turn off due to leak after normal working hours is:
$96.00
*Waive fees for the first and second emergency turn off; after the second turn off, a letter will be mailed
to the customer. The after hours call out fee will apply to the third and all subsequent emergency turn
offs. This benefit resets every five years.

a) Customers who make excessive after hours calls to the answering service during the same day will be charged a
$5.00 fee for each call in excess of two calls during the same day.

S: Policies & Procedures/Fee Package As amended 11/16/237/18/2024 5



10.

11.

12,

13.

14.

15.

Variance
Management and Legal Counsel are required to review an application for a variance.
$200.00

Copying Fees
Fee for providing reproduction services; per page charge.
$0.25 per page

Door Hanger Charge
The fee when a door hanger is needed to notify the customer or occupant of important information.
$20.00

Check Processing Fee
This fee will be incurred when any of the follow are requested:
--Request to issue refund check to a customer (credit balance on active account),
--Request to issue a deposit refund to multiple recipients
--Request a refund check outside of the normal billing/closing bill process (if earlier than 15 days after
close of account.
-- Request for a check to be made out to in individual rather than a trust. (In cases when the account is
in the name of a trust)
$15.00 per check issued or to re-issue a check

Stop Payment Fee
When the District needs to place a stop payment on a District issued check (due to lost, damaged, etc.).
$30.00 per check ($30 fee will be deducted from original check amount issued)
The cost to re-issue a new check at the customer or vendor request is $15.00. See Item 9.

Credit Card Convenience Charge
A $3.00 fee is charged for all utility payments made by credit card when not paying in person.
A 51.00convenience fee will be charged for all credit card transactions in the Recycling Center/ Thrift
Store.

Credit Check Fee
A $5.00 fee is charged to perform a credit check as a means of waiving a customer deposit.

Disconnect Fee
The fee to turn off water service for non-payment. When performed during normal working hours the
fee is: $50.00

Reconnect Fee
The fee to turn water service on after service has been turned off for non-payment.
a) When performed during normal working hours the reconnect fee is: $20.00
b) When performed after normal working hours the reconnect fee is: $96.00

Lien Fees
The fee to ensure payment for unpaid water and sewer related charges against the property.
The fee for preparation and recordation of the Lien and the subsequent Release of Lien are as follows:
$109.00 + lien release cost as a pass-through (As of 1/1/2020 the County fee is $20).

DAMAGE and ILLEGAL USE FEES:
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1. Damaging sewer infrastructure during tie-in
There shall be a charge of Cost plus 15% for any damage caused during the tie in of the sewer lateral to
the collection main during new construction or customer-side repairs.

2. Damages to District Facilities
Charge shall be Cost plus 15% for any damage to water, wastewater, or park infrastructure
including but not limited to: MXU, Meter Register, cut wires, damaged angle-meter stop, sewer
manhole, sewer mains, sewer cleanouts, sewer chimney, sewer laterals, graffiti on District property, etc.
Charge due to damage may include 50% of replacement of service line.
Intentional Damage Charge
Charges for intentional damage to HCSD’s equipment, facilities or infrastructure shall be charged:
$35.00 per incident + costs of parts and labor + 15% administration fee.
Misdemeanor Charge
Administrative time and actual field time plus any related materials charge to handle a misdemeanor
violation.
$60.00 + costs of parts and labor + 15% administration fee.
Damages to Park Facilities
Administrative time and actual field time plus any related materials charge to handle damages, make
police report, coordinate with insurance, etc.
Costs of parts and labor + 15% administration fee.

3. Police Report
In the event a police report is filed the charge is:
Cost + 15%

4. Cessation of Sewer service due to illegal usage
In the event of illegal/unauthorized usage of the sewer system a property can be blocked from usage.
Cost plus 15%.

5. Flow Restrictor Installation/Removal
For means of enforcement of the District Rules & Regulations, implementation of conservation
mandates, and/or other circumstances under which the District deems necessary, the charge for
installation and removal of the flow restrictor is:
Cost +15%

6. Broken Utility Lock
In the event the lock is damaged or removed the following fee applies:
Cost + Labor + 15%

7. Broken Angle Meter Stop (A-Stop)

Any combination of the following charges may apply:

-If the A-Stop is repairable the charge is: $50.00 + Cost + 15%
-If the A-Stop cannot be repaired and a new service line will need to be pulled the charge is: Cost + 15%
-If existing service line can be compressed in order to make necessary repair the charge is: 50% of the
cost of new service installation + 15% (This process compromises the service line and can only be done
twice before line needs to be replaced.)

8. Meter Pull/Meter Reset In the event the meter is pulled (due to tampering, to check meters performance per

customer request, etc.) the fee is:

$100.00 + Cost + 15%
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To reset the meter the charge is:
$100.00 + Cost + 15%

9. Unauthorized Water Usage/Theft of Water
This includes unauthorized use of water for domestic, commercial or fire flow purposes and can include
one or more of the following:
--An illegal connection of water via a hose or other device across property lines and between two
residential or commercial units.
--Use of water after a meter lock has been cut or meter tampered with
$150.00 per instance
$150.00 + cost of repairs and water usage.
If usage amount cannot be verified then a water cost equivalent to an average of the last twelve months
will be charged.

10. Obstruction Charge
On occasion, customers intentionally obstruct their meters making it difficult for field staff to read or
maintain the meter. After a phone call and door hanger notifying customer of obstruction the following
will be charged:
$35.00 per technician site visit to property plus monthly average of water usage based upon the
previous twelve months until the meter is unobstructed.
Once meter read is obtained, usage amount will be modified accordingly.

11. Unauthorized Move of Temporary Construction Meter

Fee for movement of a temporary construction meter without authorization.
$90.00
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Date: July 18, 2024
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #12
Discussion and Possible Action Regarding Use of Community Center Property by
Ventura Circus October 2-8

STAFF RECOMMENDATION
Staff seeks input from the Board regarding this item.

STAFF REPORT

Ventura Circus has approached the District again requesting to use the Community Center
property to hold a circus October 2" through October 8. The circus would run for four nights.
Set up would occur on October 2" and teardown will be October 7. The total requested time
frame for the use would be 7-8 days.

The Park and Rec committee discussed the use of the property to hold the circus and
recommended a $1,000 fee for the use.

The circus would consist of various acts including tight rope, juggling, clowns, a concession stand,
etc., and no animals are used in this circus.

The tent is approximately 100 x 100. Estimated attendance is between 200 - 300 people per night.
The vendor will secure the appropriate permits through San Bernardino County and provide
additional insurance in the amount of $3 million.

Fiscal Impact: Estimated revenue of $1,000

Possible Motion: Approve use of the Community Center property to hold a circus at the
Community Center property.

Fiscal Impact: 51000

Possible Motion: Approve use of Community Center Property by Ventura Circus from October 2
through 8, 2024

Attachments:
None
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