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Helendale Community Services District

26540 Vista Road, Suite C, Helendale, CA 92342
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REGULAR BOARD MEETING
Thursday, September 16, 2021 at 6:30 PM

SPECIAL NOTICE OF TELECONFERENCE ACCESSIBILITY
Pursuant to the provisions of Executive Order N-29-20 issued by Governor Gavin Newsom in response to the
COVID-19 pandemic and in an effort to prevent the spread of the virus, Helendale CSD will hold its board
meeting via teleconference. The Helendale CSD Board of Directors will meet in person at the District Office
located at 26540 Vista Rd. Suite C. Helendale, CA 92342. This meeting is open to the public via virtual interface
and can be accessed by clicking on the link below.
www.zoom.com Meeting ID 463 173 8547 Passcode: HCSD
(Dial-in instructions will be provided after registering at the link above)

Call to Order - Pledge of Allegiance
1. Approval of Agenda

2. Public Participation

Anyone wishing to address any matter pertaining to District business listed on the agenda or not, may do so at
this time. However, the Board of Directors may not take action on items that are not on the agenda. The public
comment period may be limited to three (3) minutes per person. Any member wishing to make comments may
do so by filling out the speaker’s card at the following link: https://www.surveymonkey.com/r/HKGNLLS.

We request that all speaker’s cards are filled out by 6:25 pm.

3. Consent ltems
a. Approval of Minutes: August 19, 2021, Regular Board Meeting and September 9, 2021, Special Meeting
b. Bills Paid Report
c. Directors Compensation and Expenses
d. COVID-19 Update

4. Reports
a. Directors’ Reports
b. General Manager’s Report

Regular Business:
5. Discussion and Possible Action Regarding Adoption of Resolution 2021-18: A Resolution of the Helendale
Community Services District Establishing the Statement of Investment Policy for Fiscal Year 2022

6. Discussion and Possible Action Regarding the Write-Off of Certain Uncollectable Accounts

7. Discussion and Possible Action Regarding Circulation of Bid for Paving and Review of Maintenance
Building Projects

8. Discussion Only Regarding Wastewater Rate Analysis


http://www.zoom.com/
https://www.surveymonkey.com/r/HKGNLL8

Other Business
9. Requested items for next or future agendas (Directors and Staff only)

Closed Session

10. Public Employee Performance Evaluation
(Government Code Section 54957)
Title: General Manager

11. Report of Closed Session Items
12. Adjournment

Pursuant to Government Code Section 54954.2(a), any request for a disability-related modification or
accommodation, including auxiliary aids or services, that is sought in order to participate in the above agendized
public meeting should be directed to the District’s General Manager’s office at (760) 951-0006 at least 24 hours
prior to said meeting. The regular session of the Board meeting will be recorded. Recordings of the Board meetings
are kept for the Clerk of the Board's convenience. These recordings are not the official minutes of the Board
meetings.
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Date: September 16, 2021
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBIJECT: Agenda item #3
Consent ltems

CONSENT ITEMS
a. Approval of Minutes: Regular Board Meeting of August 19, 2021, and Special Board
Meeting on September 9, 2021
Bills Paid Report
Directors Compensation and Expenses
d. COVID Update
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Date: September 16, 2021

TO: Board of Directors

FROM: Kimberly Cox, General Manager
BY: Cheryl Vermette

SUBJECT: Agenda item #3a

Approval of Minutes: August 19, 2021, Regular Board Meeting and September
9, 2021 Special Board Meeting
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Minutes of the Helendale Community Services District
REGULAR BOARD OF DIRECTORS MEETING
August 19, 2021 at 6:30 PM
26540 Vista Road, Suite C. Helendale, CA 92342

]

Pursuant to the provisions of Executive Order N-29-20 issued by Governor Gavin Newsom in

response to the COVID-19 pandemic public participation in Helendale CSD’s Board Meeting was

held both in person and via teleconference.

Board Members Roll Call:
Present: President Tim Smith; Vice President Henry Spiller; Secretary, Sandy Haas; Director
Craig Schneider; Director Ron Clark

Staff Members Present: Consultants:

Kimberly Cox, General Manager Steve Kennedy, Legal Counsel (telephone)
Cheryl Vermette, Program Coordinator

Craig Carlson, Water Operations Manager

Members of the Public:
There were no members of the public present.

Call to Order and Pledge of Allegiance
The meeting was called to order at 6:31 pm by President Tim Smith, after which the Pledge of
Allegiance was recited.

1.

Approval of Agenda

Action: General Manager Cox reported that there was no need for a closed session and
requested to remove that item. A motion was made by Director Schneider to approve the agenda
as amended. The motion was seconded by Director Clark.

Vote: The motion carried with a 5 - Yes/ 0 - No vote

Public Participation
None

Consent Items

A. Approval of Minutes: August 5, 2021, Regular Board Meeting

B. Bills Paid Report

C. Directors Compensation and Expenses

D. COVID-19 Update

Action: A motion was made by Vice President Spiller to approve the Consent Calendar as
presented. Director Haas seconded the motion.

Vote: Motion carried with a 5-Yes/ O - No Vote

Reports

A. Directors' Reports

Director Schneider reported he and President Smith attended a water conference where they
discussed concerns over a potential water shortage.

Vice President Spiller reported the Farmers Market has been really slow.



B. General Managers Report

Discussion: General Manager Cox reported that the total cash balance for the District is
$6,172,619; the water department has a balance of $1,992,448; the wastewater department has
a balance of $3,512,306; the park department has a balance of $357,626; and the solid waste
department has a balance of $277,283. DCB has a balance of $32,228; CBB has a balance of
$3,128,587 and LAIF has a balance of $3,011,802. There were 55 account transfers in July.
Thirteen credit checks were processed in July, two were declined and eleven were approved.
The final concert in the park will be held on September 11th with a special tribute to 9/11. General
Manager Cox presented a picture of the well drilling project.

Special Presentation

5. San Bernardino County Fire Budget FY 22 -FP-5 Helendale
Dave Corbin, Assistant Chief for San Bernardino County Fire Department presented the budget
report for Station 4 in Helendale.

Regular Business:

6. Discussion and Possible Action Regarding Approval to Circulate Request for Proposal for Ball
Field / Football Field Lighting and Selection of Field Option
Discussion: The District received a grant from the California State Parks Per Capita Program
for $177,952. One of the projects under this grant is to install lighting for the sports fields. There
are currently two little league fields at the Community Park, these fields are adequate size for
Little League and High School softball but are short for adult softball. The District has seen an
increase in usage at the fields and has had many requests to increase the outfield for greater
usability. Currently, we have adult co-ed softball, little league practices, high school girls'
softball, and travel ball. Staff explored options including removing the fence line on the west
field to expand the outfield or creating a new field. Staff estimates the project will cost
approximately $61,000 without additional grant funding or $25,000 with additional grant funding
if awarded. Staff presented several pictures of options for lighting. The Board selected option 4
to circulate for bid.
Action: Director Schneider made a motion to proceed with option 4 to allow us to get accurate
bids on the lighting portion of this project. Vice President Spiller seconded the motion.
Vote: The motion carried by the following 4 -Yes/ 1 -No vote: President Smith-Yes; Vice
President Spiller-Yes; Director Clark -Yes; Director Schneider -Yes; Director Haas -No

7. Discussion and Possible Action Regarding Completion of Maintenance Buildings Interior
Discussion: Framing of the water shop building will be done this week, the week of August 23rd
the contractor will trim and prep for the wall panel and begin framing the wastewater shop. The
week of August 30th the contractor will install the wall panels for the water shop and continue
framing the wastewater shop. On December 28, 2020, the Board awarded a contract for the
construction of the maintenance building in the amount of $1,061,741. In February 2021, the
Board awarded the contract for the required fire sprinkler system for $66,900. On August 5, 2021
the Board awarded a contract for a mini lift station for wastewater in the amount of $36,044. On
August 19th, the Board discussed the completion of the interior of the buildings,
approximately$230,000 each plus the cost of the mezzanines. The Board will still need to discuss
the contract for concrete and paving around the building. The Water Operations Manager and the
Wastewater Operations Managers have both created the interior designs to accommodate their



9.

10.

needs, both buildings will have showers. A bathroom in each building is part of the current
structure as required by County.

Options for completing the interior include negotiating a change order to the existing contract for
completing the interior; bid out the interior which requires having engineered drawings completed
by a third party and then bidding the project; or wait on competing the buildings until a later date
then have engineered drawings completed and bid the project.

President Smith suggested looking at mini splits instead of ducting and air conditioning system.
Action: Director Schneider made a motion to allow the General Manager to negotiate with the
current contractor for interior finishes. Director Haas seconded the motion.

Vote: The motion carried by the following 5 -Yes/ 0 -No vote: President Smith-Yes; Vice President
Spiller-Yes; Director Clark -Yes; Director Schneider -Yes; Director Haas -Yes

. Discussion and Possible Action Regarding Suspension of Remote Meeting as Authorized in

Executive Order N-29-20

Discussion: In March 2020, Executive Order N-29-20 was issued that allowed remote meetings.
On June 11, 2021, Executive Order N-08-21 suspended that provision. Legal Counsel discussed
how the District will proceed after the 9/30 meeting and the proposed legislation that may affect
the Brown Act in the future.

Action: There was no action on this item.

Discussion and Possible Action Regarding Adoption of Revised Surplus Lands Policy
Discussion: The original policy was adopted in 2008 however new laws have been chaptered
since then requiring modification. Counsel provided a revised draft to the Board for their
consideration.

Action: Director Clark made a motion to approve the revised Surplus Land Policy. Director Haas
seconded the motion.

Vote: The motion carried by the following 5 -Yes/ 0 -No vote: President Smith-Yes; Vice
President Spiller-Yes; Director Clark -Yes; Director Schneider -Yes; Director Haas -Yes

Discussion Only Regarding Vehicles for District Operations

Discussion: The purpose of this item is to receive input from the Board on District vehicles. The
District has always benefited from the cost savings of used vehicles. Over the past few years
market dynamics has changed and it is hard to find decent vehicles. The costs are not very
advantageous. The FY 22 CIP includes a commuter for the Wastewater Operations Manager for
$25,000 and two used service trucks for the water department at $50,000. The FY 23 CIP
includes a service truck at $30,000 and the FY 25 CIP includes a service truck at $30,000.
Current fleet needs include a commuter for the Wastewater Operations Manager, who is
currently using an SUV inherited from County; a new commuter for the Water Operations
Manager, his vehicle will pass to the water operations staff, the water operations vehicle will be
passed to parks as the park's vehicle does not go in reverse. The current estimates from fleet
managers: Chevy 4x4 1500 approximately $45,000 out the door with a utility body; Chevy 4x4
with regular bed approximately $35,000; an Equinox commuter between $28,000 and $32,000
depending on the model. Due to supply shortages the lead time is approximately 5§ months. The
Board requested Staff get quotes on new and used vehicles and bring the item back to the Board
the second meeting in September.

Action: There was no action on this item.



11. Discussion Only Regarding Consideration of Proposing an Ordinance Related to Water Thetft,
Unauthorized Use and Tampering
Discussion: Water truck traffic and illicit grows have raised concern about potential water
shortage. The California drought has exacerbated the issue. Ignoring the Adjudication creates
consequences. The Board requested that we address this situation. With the limited tools, the
District has pulled back all hydrant meters and hired security to observe. Legal Counsel has
drafted an ordinance to address the issue. Recently the Board of Supervisors has imposed fines,
however, ultimately, law enforcement is the key. Counsel addressed how an ordinance would
work to address some of the local concerns. The Board directed staff to work with Legal Counsel
to develop an ordinance.
Action: There was no action on this item.

Other Business
12. Requested items for next or future agendas (Directors and Staff only)

None

Closed Session
13. Conference with Legal Counsel -Anticipated litigation
Initiation of litigation pursuant to Government Code Section 54956.9(d): One potential case

This item was removed from the agenda

14. Report of Closed Session ltems
This item was removed from the agenda

15. Adjournment
Action: President Smith adjourned the meeting at 8:47 pm

Submitted by: Approved by:

Tim Smith, President Sandy Haas, Secretary

The Board actions represent decisions of the Helendale Community Services District Board of
Directors. A digital voice recording and copy of the PowerPoint presentation are available upon
request at the Helendale CSD office.
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Minutes of the Helendale Community Services District
SPECIAL BOARD OF DIRECTORS MEETING
September 9, 2021, at 6:30 PM
26540 Vista Road, Suite C. Helendale, CA 92342
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Pursuant to the provisions of Executive Order N-29-20 issued by Governor Gavin Newsom in
response to the COVID-19 pandemic public participation in Helendale CSD's Board Meeting was held
both in person and via teleconference.

Board Members Roll Call:
Present: President Tim Smith; Vice President Henry Spiller; Secretary, Sandy Haas; Director Craig
Schneider; Director Ron Clark

Staff Members Present: Consultants:
Kimberly Cox, General Manager Steve Kennedy, Legal Counsel (teleconference)
Cheryl Vermette, Program Coordinator Derrick Sandwick, High Desert Underground

Craig Carlson, Water Operations Manager
Alex Aviles, Wastewater Operations Manager

Members of the Public:
There were no members of the public present.

Call to Order and Pledge of Allegiance
The meeting was called to order at 5:02 pm by President Tim Smith, after which the Pledge of
Allegiance was recited.

1. Approval of Agenda
Action: A motion was made by Director Schneider to approve the agenda as presented. The
motion was seconded by Director Clark.
Vote: The motion carried with a 5 — Yes / 0 — No vote

2. Public Participation
None

Regular Business:

3. Discussion and Possible Action Regarding Change Order to Fire Sprinkler Contract
Discussion: In January, the District approved an RFP for Fire Sprinkler Services. The RFP was
noticed in the Daily Press, on the District website, and via direct solicitation. Only 1 bid was
received in the amount of $66,900. The Board awarded the contract to the sole bidder - High
Desert Underground on February 4" The project is complex and due to no other bids being
submitted there was no comparison for costs. An omission was discovered during conversations
with the contractor. General Manager Cox presented a diagram for the fire sprinkler system and
the tie in to the distribution system. Mr. Sandwick addressed the Board and apologized for the
oversight. After some discussion the Board decided to approve a change order in the amount of
$75,000.

Action: Director Schneider made a motion approve a change order in the amount of $75,000 for
fire sprinkler project. Director Haas seconded the motion.



Vote: The motion carried by the following 5 — Yes / 0 — No vote: President Smith— Yes; Vice
President Spiller — Yes; Director Clark — Yes; Director Schneider — Yes; Director Haas — Yes

4. Discussion and Possible Action Regarding Claim Against the District

Discussion: A claim has been filed stating an “unknown item from truck” caused damage to
claimants’ windshield. The driver flagged our employee down after incident who provided
information. Staff had heavy items in the back of the truck that would not blow out. The District's
claim process is for the claimant to fill out a claim form then the claim is scheduled for Board
determination. The Board can decide to pay the claim, deny the claim, or refer the claim to the
insurance company. Staff asked new auto insurer about this claim, and they recommend denial,
no negligence involved and debris on roadway is hazard of driving. They also advised that
payment of claim could establish precedent. The Board was presented with two options: to deny
the claim or pay the claim. The insurance company only covers negligence. Legal Counsel
Kennedy added there is another option in regard to this claim under Government Code Section
910, there are certain legal requirements that are necessary in order for a claim to be sufficient
for presentation, and one of those is that the claim must include the date in which the damage
occurred because it starts the accrual period for statute of limitations. In the claim for damage
form the date is blank. The claim does not identify when the damage occurred. As a matter of law,
the claim is deficient for purposes of presentation. Within 20 days of presentation the Board can
determine that the claim is not sufficient and send notice to the claimant. Legal Counsel suggested
that the District notify the claimant that the claim is insufficient.

Motion: Director Schneider made the motion to determine that the claim was insufficient and
instruct Counsel to send notice of insufficiency to the claimant, Director Spiller seconded the
motion.

Vote: The motion carried by the following 5 — Yes / 0 — No vote: President Smith— Yes; Vice
President Spiller — Yes; Director Clark — Yes; Director Schneider — Yes; Director Haas — Yes

Other Business
5. Requested items for next or future agendas (Directors and Staff only)
Director Schneider requested to discuss the building interior.

6. Adjournment
Action: President Smith adjourned the meeting at 5:38 pm

Submitted by: Approved by:

Tim Smith, President Sandy Haas, Secretary

The Board actions represent decisions of the Helendale Community Services District Board of
Directors. A digital voice recording and copy of the PowerPoint presentation are available upon
request at the Helendale CSD office.



Helendale Community Services District

Date: September 16, 2021

TO: Board of Directors

FROM: Kimberly Cox, General Manager

BY: Sharon Kreinop, Senior Account Specialist

SUBJECT: Agenda item #3 b
Consent Items: Updated Bills Paid and Presented for Approval

STAFF RECOMMENDATION;
Updated Report Only. Receive and File

STAFF REPORT:
Staff issued 95 checks and 27 EFT’s totaling $689,172.58

Total Cash Available: 9/13/21 8/16/21
Cash $5,842,441.08 $6,172,619.00
Checks/EFT’s Issues S 689,172.58 S 358,558.74

Investment Report

The Investment Report shows the status of the invested District funds. The current interest rate is
0.02% for LAIF and 0.10% for the CBB Sweep Account for August 2021. Interest earned Aug 2021
on CBB Sweep Account is $257.56.
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[EETME Helendale Community Services District

1¥.1S10

Date: September 16, 2021

TO: Board of Directors

FROM: Kimberly Cox, General Manager

BY: Cheryl Vermette, Program Coordinator

SUBJECT: Agenda item #3c
Directors’ Compensation and Expenses
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Date: September 16, 2021
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBIJECT: Agenda item #3d
COVID Pandemic Update

STAFF RECOMMENDATION:
Receive and file.

STAFF REPORT:

Staff continues to monitor the financial impacts of COVID as well as any guidance provided by the
State or the CDC. On September 9, District staff submitted a request for reimbursement from the
state for $58,361.18, however, it is more realistic that we would only receive $25,757.58
representing a portion of our past dues water fees.

Current outstanding receivable includes $40,352.94 representing accounts that are one month
behind; $16,860.43 that are two months behind and $21,271.74 that is three or more months
behind.

FISCAL IMPACT: $78,485.11 in outstanding receivables

ATTACHMENTS: None
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DATE: September 16, 2021
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBIJECT: Agenda item #5
Discussion and Possible Action Regarding Adoption of Resolution 2021-18: A
Resolution of the Helendale Community Services District Establishing the Statement
of Investment Policy for Fiscal Year 2021-2022

Staff Recommendation
Staff seeks approval of the Resolution 2021-22 and input regarding investments.

Staff Report
Investment Policy:

Based upon the District’s adopted investment strategy the three guiding principles are safety,
liquidity and yield. Annually the District Investment policy is reviewed by Staff and any changes
necessary to the policy are suggested to the Board. After review, Staff sees no need to modify the
Investment Policy. However, the Statement of Investment Policy is required to be adopted by
resolution on an annual basis, regardless of any change or not. Attached for your consideration
and adoption is Resolution 2021-18 affirming the District’s investment policy for the current fiscal
year.

Investments:

Last year Staff outlined three options for the Board to consider that would diversify District
investments. With the significant capital projects that the District currently has underway: the
new well project, paving and two maintenance buildings, a significant amount of money has be
retained in the District’s primary repository. Currently the District has $5,842,441.08 million in
cash of which $2,784,302.45 is in CBB; $3,011,802.76 is with LAIF; and $46,335.87 is in DCB.

At that time the Board looked at paying off debt, investing in a Pension Trust Fund, and investing
money with LAIF. The Board selected debt retirement and LAIF and deferred the Pension Trust
Fund or pre-payment of the pension liability.

At the recent CSDA conference there was a session that discussed the benefit of paying off your
pension liability or establishing a Pension Trust Fund. Once the District’s construction projects are
completed, Staff would like to discuss these options with the Board, particularly because of the
District’s minimal unfunded liability of approximately $400,000. By paying off this accrued debt it



will save interests payments that currently are exceeding the interest earned on the District’s
investments.

FISCAL IMPACT: None
POSSIBLE MOTION: Approve Resolution 2021-18

ATTACHMENTS: Resolution 2021-18
District Investment Policy for FY 2022




RESOLUTION NO. 2021-18

A RESOLUTION OF THE HELENDALE COMMUNITY SERVICES DISTRICT
ESTABLISHING THE STATEMENT OF INVESTMENT POLICY
FOR FISCAL YEAR 2021-22

THE BOARD OF DIRECTORS OF THE HELENDALE COMMUNITY SERVICES DISTRICT
DOES HEREBY RESOLVE AS FOLLOWS:

WHEREAS, the Helendale Community Services District, under Government Code Section
53646.2 must provide to its governing Board a Statement of Investment Policy; and

WHEREAS, the Statement of Investment Policy has been modeled after similar agency
policies and in conformity with the California Government Code Sections 53600 and 53635,
et seq.; and

WHEREAS, the Statement of Investment Policy provides District Staff with a management
tool to implement future investment decisions by the District.

NOW, THEREFORE, BE IT RESOLVED, ORDERED AND DETERMINED BY THE BOARD OF
DIRECTORS OF THE HELENDALE COMMUNITY SERVICES DISTRICT THAT the District, as set
forth in the attached Statement of Investment Policy, does hereby adopt as the Investment
Policy for public funds held by and entrusted to the Helendale Community Services District
through its elected Board of Directors and employees.

APPROVED AND ADOPTED this 16th day of September 2021 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Tim Smith, President
ATTEST:

Sandy Haas, Secretary



Helendale Community Services District

Statement of Investment Policy and Procedures
Adopted September 16, 2021

I. PURPOSE

It is the policy of the Helendale Community Services District to invest public funds in a manner
which will provide the highest investment return with the maximum security while meeting the
daily cash flow demands of the District and conforming to all state and local statutes governing
the investment of public funds.

Il. OBJECTIVE
The objective of the investment policy is to provide guidelines for insuring the safety of funds
invested while maximizing investment interest income to the District.

. INVESTMENT POLICY

1. RESPONSIBILITY. The General Manager, or authorized designee, is responsible for investing
the cash balances in all District funds in accordance with the California Government Code,
Sections 53600 et seq. and 53635 et seq. This policy does not include Long Term Debt
Reserve Funds and Deferred Compensation Funds, which are exceptions covered by other
more specific Government Code sections and the legal documents unique to each debt
transaction.

2. PRUDENT INVESTOR STANDARD. The standard of prudence to be used by the General
Manager and other individuals assigned to manage the investment portfolio shall be the
"prudent investor" standard which states, in essence, that "in investing... property for the
benefit of another, a trustee shall exercise the judgment and care, under the circumstances
then prevailing, which men of prudence, discretion and intelligence exercise in the
management of their own affairs..." (Civil Code Sect. 2261, et seq.) This standard shall be
applied in the context of managing an overall portfolio. These individuals acting in
accordance with written procedures and the investment policy and exercising due diligence
shall be relieved of personal responsibility for an individual security's credit risk or market
price changes, provided deviations from expectations are reported in a timely fashion and
appropriate action is taken to control adverse developments.

3. INVESTMENT INTENT. It is the District's full intent, at the time of purchase, to hold all
investments until maturity in order to ensure the return of all invested principal. However,
it is realistically anticipated that market prices of securities purchased as investments will
vary depending on economic conditions, interest rate fluctuations, or individual security
credit factors. In a well-diversified investment portfolio, such temporary variations in
market value will inevitably result in measurable losses at any specific point in time. From
time to time, changes in economic or market conditions may dictate that it is in the
District's best interest to sell a security prior to maturity.



Helendale Community Services District
Statement of Investment Policy and Procedures

4. PRINCIPAL INVESTMENT FACTORS. The three principle investment factors of Safety,

5.

Liquidity and Yield are to be taken into consideration, in the specific order listed, when
making any and all investment decisions.

A. Safety of principal is the foremost factor to be considered during each investment
transaction. Safety in investing refers to minimizing the potential for loss of principal,
interest or a combination of the two, due to the two types of risk, Credit Risk and Market
Risk.

a. Credit Risk, defined as the risk of loss due to failure of the issuer of a security,
shall be mitigated by only investing in very safe, or "investment grade" securities
and diversifying where feasible.

b. Market Risk, defined as market value fluctuations due to overall changes in
interest rates shall be mitigated by limiting the average maturity of the
investment portfolio to less than 3 years, with a maximum maturity of any one
security of 5 years without prior Board approval. Also, the portfolio will be
structured based on liquidity needs so as to avoid the need to sell securities prior
to maturity.

B. Liquidity refers to the ability to convert an investment to cash promptly with minimum
risk of losing some portion of principal or interest. The investment portfolio will be
structured based on historic cash flow analysis in order to provide the necessary
liquidity as investments routinely mature. A portion of the portfolio will be maintained
in liquid short-term securities which can be converted to cash if necessary to meet
unforeseen disbursement requirements.

C. Yield is the average annual return on an investment based on the interest rate, price,
and length of time to maturity. The District attempts to obtain the highest yield
possible, provided that the basic criteria of safety and liquidity have been met.

AUTHORIZED INVESTMENT INSTRUMENTS. The District is subject to California Government
Code, Section 53601 et seq. Within the context of the governing language, the General
Manager or designee is authorized to invest in the following types of securities. (The
percentage noted in this section is the maximum percentage the investment is allowed in
regards to the portfolio.)

A. United States Treasury Bills, Notes, and Bonds — Maximum of 100%. Maximum
term of investment 5 years. There is no limitation as to the percentage of the
portfolio, which can be invested.

- Page 2 — —



Helendale Community Services District
Statement of Investment Policy and Procedures

. Obligations issued by the Federal Government — Maximum of 100%. Obligations
issued by the Government National Mortgage Association (GNMA), the Federal Farm
Credit Bank System (FFCB), the Federal Home Loan Bank (FHLB), the Federal Home
Loan Mortgage Corporation (FHLMC), the Federal National Mortgage Association
(FNMA), and the Student Loan Marketing Association (SLMA). Although there is no
percentage limitation on “governmental agency” issues, the prudent person rule
shall apply for a single agency name.

Banker’s Acceptances — Maximum of 25%

Time drafts drawn on and accepted by a commercial bank, otherwise known as
Banker’s Acceptances. Banker’s Acceptances purchased shall not exceed 270 days
to maturity, or 25% of the market value of the portfolio. No more than 5% of the
market value of the portfolio may be invested in Banker Acceptances issued by any
one commercial bank.

. Commercial Paper — Maximum of 15%

Commercial Paper rated “P1” by Moody’s Investor Services and Al by Standard and
Poor’s and issued by a United States corporation having assets exceeding $500,000
and having an “A” or better rating on its long-term debentures as rated by Moody’s
and Standard and Poor. Commercial Paper purchases cannot exceed 15% of the
market value of the portfolio (30% if the dollar weighted average maturity of all
commercial paper does not exceed 31 days). Purchase of commercial paper may not
exceed 10% of outstanding paper of an issuing corporation.

Negotiable Certificates of Deposit - Maximum of 25%
Negotiable Certificates of Deposit (NCD) issued by a nationally or state charted bank
or state or federal savings and loan association. To be eligible for purchase by the
District the NCD must be issued by:
1. A California bank rated “BB” or better by Standard and Poor’s; or
2. A major national regional bank outside California rated “BBB” or better
by Standard and Poor’s; or
3. Asavings and loan association operating in California rated “BBB” or
better by Standard and Poor’s.
Purchases of negotiable certificates of deposits may not exceed 25% of the market
value of the portfolio. A maturity limitation of five (5) years is applicable on NCDs.

Repurchase Agreements — Maximum of 20%

The District may invest in Repurchase Agreements with banks and dealers with
which the District has entered into a Master Repurchase Agreement which specifies
terms and conditions of Repurchase Agreements. A signed copy of the Master
Repurchase Agreement shall be required from the authorized financial dealer prior

Page3 -~ ) =i .



Helendale Community Services District
Statement of Investment Policy and Procedures

to the execution of any applicable transaction. The maturity of Repurchase
Agreements shall not exceed one year. The market value of securities used as
collateral for Repurchase Agreements shall be monitored daily and will not be
allowed to fall below 102% of the value of the Repurchase agreement as set forth in
California Government Code Section 53601 (i) (2).

. Local Agency Investment Fund — Maximum of $40 million per account

The District may invest in the Local Agency Investment Fund (LAIF) established by
the State Treasurer for the benefit of local agencies up to the maximum permitted
by State law.

. Medium-Term Notes — Maximum 30%

Medium-Term Notes with a maximum of five years maturity issued by corporations
organized and operating within the United States or any state and operating within
the United States. Notes eligible for investment shall be rated in a rating category of
“A” or its equivalent or better by nationally recognized rating service. No more than
30% of the market value of the portfolio may be invested in Medium-Term Notes.

Money Market Mutual Funds — Maximum of 20%

Shares of beneficial interest issued by diversified management companies that are
money market mutual funds registered with the Securities and Exchange
Commission under the Investment Company Act of 1940, as defined in Section
53601(k)(2) of the California Government Code. To invest in securities and
obligations, which comply, with the investment restrictions pursuant o Section
53601(k)(2), companies shall either:

1. Attain the highest ranking or the highest letter and numerical ranking
provided by not less than two out of the three rating services: Moody’s
Investor Service, standard and Poor’s, or Fitch Investor’s Service, Inc.

2. Retain an investment advisor registered or exempt from registration with the
Securities and Exchange Commission with not less than five years’ experience
managing money market mutual funds with assets under management in
excess of five hundred million dollars ($500,000,000). The purchase price of
shares of beneficial interest purchased pursuant to this section shall not
include any commission that these companies may charge and shall not
exceed 20% of the District’s surplus money that may be invested in money
market mutual funds. Further, the District may invest only in money market
mutual funds, which have an average maturity of 90 days or less per
Securities and Exchange Commission regulations.

3. All positions in government-sponsored investment pools and permitted

= — = 2 Page 4 b = = ——— _



Helendale Community Services District
Statement of Investment Policy and Procedures

money market mutual funds (per Sections G and |, above) shall be subject to
periodic review by the General Manager or designee, in order to ensure that
the monies in question are managed in a manner consistent with the
standards and objectives set forth elsewhere in this policy.

J. Collateralized Bank Deposits — Maximum of 10%
The Agency may invest in notes, bonds or other obligations, which are at all times
secured by a valid first priority security interest. The securities serving as collateral
shall be placed by delivery or book entry into the custody of a trust company or the
trust department of a bank which is not affiliated with the issuer of the secured
obligation, and the security interest shall be perfected in accordance with the
requirements of the Uniform Commercial Code or Federal regulations applicable to
the types of securities in which the security interest is placed. For the purposes of
Time Deposits issued by financial institutions, the District may not invest more than
10% of the market value of the portfolio in this category.

K. Investment Pools — Maximum of $10 Million
The District may invest in Pools and other investment structures rated AA or higher,
incorporating investments permitted in California Government Code Sections 53601,
53635, and 5922(d) to a maximum of S10 million per account and each account shall
not exceed 40% of total available funds to be invested.

Summary of Maximum % Limitations of Investments by Investment Type:
The following summary of maximum percentage limits by investment type established
for the District’s total pooled investment portfolio:

Investment Type Limit Period
US Treasury Bills Notes & Bonds 0 to 100% No Limit
Obligations Issued by the US Government 0to 100% No Limit
Banker’s Acceptances 0to 25% 270 Days
Commercial Paper 0to 15% 45 Days
Negotiable Certificates of Deposit 0to 25% 5 Years
Repurchase Agreements 0to 20% 1Year
Local Agency Investment Fund $40 million/Acct No Limit
Medium-Term Notes 0 to 30% 5 Years
Money Market Mutual Funds 0to 20% 90 Days
Collateralized Bank Deposits 0to 10% No Limit
Investment Pools $10 million/Acct No Limit
Up to 40%

— Page5



Helendale Community Services District
Statement of Investment Policy and Procedures

10.

11.

12.

PROHIBITED INVESTMENTS. In accordance with California Government Code Section
53601.6, the District will not invest any funds in inverse floaters, range notes, or interest
only strips that are derived from a pool of mortgages. The District may hold previously
permitted but currently prohibited investments until their maturity dates.

SAFEKEEPING. All investments of the District shall have the Helendale Community Services
District as registered owner and shall be held in safekeeping by a third-party bank trust
department, acting as agent for the District under the terms of a custody agreement.

MAXIMUM MATURITIES. The District will match its investments with anticipated cash flow
requirements. Per California Government Code Sections 53601 et seq., maximum
maturities shall not exceed five (5) years. The average maturity of funds should not exceed
1,275 days (3.5 years), and the cash flow requirements shall prevail at all times.

DIVERSIFICATION. Investments shall be diversified among institutions, types of securities
and maturities to maximize safety and yield with changing market conditions. Local financial
institutions will be given preferential consideration for investment of District funds
consistent with the District's objective of attaining market rates of return, and consistent
with constraints imposed by its safety objectives, cash flow considerations and State laws.

LEGISLATIVE CHANGES. Any State of California legislative actions that further restricts
allowable maturities, investment type, or percentage allocations will be incorporated into
the Helendale Community Services District Investment Policy and supersede any and all
previous applicable language.

DELEGATION AND GRANTS OF AUTHORITY. Management responsibility for the investment
program is delegated to the General Manager, who shall establish written procedures and
policies for the operation of the investment program with this Investment Policy. The
General Manager may delegate the responsibility for investment to other management
employees as necessary and approved by the Board of Directors.

ETHICS & CONFLICT OF INTEREST. The General Manager and all personnel authorized to
invest District monies shall refrain from personal business activity which would create a
conflict with the proper execution of the investment program, or the execution of impartial
investment decisions. A State of California Form 721, Statement of Economic Interests
Disclosure shall be completed by the General Manager and other management personnel
that invest District monies.

Page 6
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Statement of Investment Policy and Procedures

13. INVESTMENT REPORTS. The General Manager shall submit a quarterly investment report
to the District Board in accordance with Government Code Section 16481.2 containing the
following information for each individual investment:

- Financial institution

- Type of investment

- Purchase Price of investment

- Rate of interest

- Purchase date

- Maturity date

- Current market value for securities

- Other data as required by the District

In addition, the report shall include a statement of compliance of the portfolio with the
Board approved Investment Policy and a statement indicating the ability of the District to
meet its expenditure requirements for the next six months.

9. INVESTMENT POLICY REVIEW
This investment policy and guidelines shall be adopted by resolution of the District Board on
an annual basis after being reviewed to ensure its consistency with the overall objectives of
preservation of principal, liquidity, and yield, and its relevance to current law and financial
and economic trends.

Page7 SESEE R T = e i RN
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DATE: September 16, 2021
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBIJECT: Agenda item #6
Discussion and Possible Action Regarding the Write-Off of Certain Uncollectable
Accounts

STAFF RECOMMENDATION:
Staff recommends approval.

STAFF REPORT:

Typically, on an annual basis as part of the year-end procedures, staff reviews the closed and
uncollected accounts to determine if they are eligible for write-off. The District has a written
policy adopted in 2009 and revised in 2017 and 2019, that outlines this process. The policy states
that the write-off of accounts under $25.00 can be approved by the General Manager and should
be brought to the Board at least annually year. Accounts with an outstanding balance over $25
must come to the Board at least annually to be written off.

Accounts are written off if a customer with an overdue balance has not paid their utility bill and
the District has exhausted options for collecting that debt. Some accounts are liened as a means
of protecting the District’s interests and the liens are satisfied at some point during a property
transfer or refinance. However, there are a few accounts for various reasons that the District
cannot secure through the lien process. Also, in the case of bankruptcy with the District listed at a
creditor, the District must write off the amount included in the discharge of debt.

A list of the recommended accounts from FY 22 with balances over $25 is attached for the Board’s
review approval. Eight accounts have been identified as delinquent and uncollectable at this time
representing $1218.49. Also attached is a list of accounts under $25.00 that have been approved
by the General Manager for write off. This list which totals $23.72 is presented to the Board per
Section 5 and Section 6 of the policy for review. Once approved and reviewed, the accounts with
outstanding balances will be written off in the Tyler billing system and no longer appear as a
receivable for FY21.

Last fiscal year the total of 11 accounts over $25 and 36 accounts under $25 for a total write- off of
$980.94.

FISCAL IMPACT: $1218.49 in accounts owing more than $25 and $23.72 in accounts owing less.

POSSIBLE MOTION: Approve accounts to be removed from Accounts Receivable as uncollectable



ATTACHMENTS: Accounts recommended for write-off
Account Write-Off Policy and Procedures (08-2019)



Account Number Status Balance Date Acct Closed
12-2991-01 Inactive $ 470.23 4/8/2021
12-3655-04 Inactive $ 262.76 1/10/2020
12-2176-03 Inactive $ 115.77 10/31/2020
12-1412-05 Inactive $ 92.60 2/25/2020
12-3151-01 Inactive $ 82.34 1/17/2020
14-1122-00 Inactive $ 78.35 3/31/2020
14-1112-01 Inactive $ 68.75 3/31/2020
12-1202-06 Inactive $ 47.69 5/14/2021

S 1,218.49

Account Number Status Balance Date Acct Closed
12-2300-01 Inactive $ 19.85 3/12/2021
12-1334-00 Inactive $ 3.87 1/31/2020

S 23.72




HELENDALE COMMUNITY SERVICES DISTRICT

Account Write-Off Policy and Procedures
(Revised August 1, 2019)

Section 1.  Purpose.

The purposes of this policy are to standardize the account write-off procedures of the Helendale
Community Services District (“District™), when water, sewer, and/or trash service accounts and
recreation fees cannot be collected through normal means; and to set forth the duties and
responsibilities of the General Manager and District staff.

Section 2.  Definitions.

A) Uncollectible Account — means a water/sewer and/or trash account with an outstanding
balance which cannot be collected through the lien process, has changed ownership without
knowledge of the District or the District is otherwise not able to obtain complete payment in full.

B) Board — means the Board of Directors of the District.

O) Water, Sewer, Trash Utility Bill - means a bill for water, sewer, and/or trash services
sent to the owner or tenant of record.

D) Accounts Receivable — means a general ledger account in which the balance of all water,
sewer, and/or trash accounts is recorded and adjusted for payments made, for changes to
customer balances or for accounts which are no longer collectible.

E) Write-Off — means to reduce to zero dollars the outstanding balance in the utility billing
system and to adjust the general ledger Accounts Receivable account accordingly.

F) Recreation Fees — means program fees for classes or sports programs
Section 3.  Applicability.

This policy shall apply to all water, sewer, and trash accounts serviced by the Helendale
Community Services District and unpaid recreation fees.

Section 4. Determination of a Write-off.

An account balance shall be written-off when:
a. The owner no longer owns the property and the District was not notified until after the
sale;
The property lien was recorded AFTER the property was sold;
The District has been unable to collect the debt;
The customer has filed bankruptcy;
The balance due is too small. i.e. the amount does not justify the cost of filing a lien on
the property;

opo o



HELENDALE COMMUNITY SERVICES DISTRICT
Account Write-Off Policy and Procedures

f. The balance is too old (i.e. aged over twelve months);

g. The account has a credit balance and the owner or tenant cannot be located. The District
must comply with the requirements of Government Code Sections 50050-50056 in order
to transfer credit balances to the District’s General Fund.

Section 5. Approval of Account Write-off — Accounts $25.00 and Under.

Accounts which meet the criteria set forth in Section 4 and have a balance less than $25.00 shall
be written-off upon written approval of the General Manager. A listing of all accounts written-
off upon approval by the General Manager during the fiscal year shall be presented to the Board
of Directors for review quarterly or at least annually. Accounts shall be listed by account
number, account closing date and account balance.

Section 6.  Approval of Account Write-off — Accounts Greater Than $25.00.

Accounts which meet the criteria set forth in Section 4 and have a balance greater than $25.00
may be presented to the Board quarterly or at least annually for approval to Write-Off. Accounts
shall be listed by account number, account closing date and account balance.

Section 7. Collection Remedies Unaffected.

A Write-Off of an account by the District shall not in any way be deemed a waiver or
relinquishment of, nor an estoppel to assert, any of the legal, equitable, and/or administrative
rights and/or remedies otherwise available to the District to pursue collection of the amount
written off pursuant to this policy.

Section 8. Supersedes Other Policies.

This Account Write-Off Policy and Procedures supersedes any inconsistent prior policies
adopted by the Board.

o Page 2 Revised 8/1/19
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DATE: August 19, 2021
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #7
Discussion and Possible Action Regarding Circulation of Bid for Paving and Review of
Maintenance Building Projects

STAFF RECOMMENDATION:
Staff requests approval to circulate bid for paving.

STAFF REPORT:

As mentioned at the last Board meeting, the engineer/construction inspector for the asphalt
project was developing the attached drawings and bid sheet for the paving for both buildings that
that it would be brought back to the Board for approval to circulate the RFP.

The District received a quote from the Contractor (provided by their sub) for completing these
areas in concrete at an estimated cost of $72,485 for each building. This however, left off the exit
for the wastewater building which would increase the cost. Staff felt that the amount was high
and opted to have the engineer develop the bid sheet and drawing for a Request for Proposal to
be circulated for the project.

Once the Board approves the circulation of the bid, Staff will sent it to contractors who bid on the
current asphalt project as well as publish it in the Daily Press.

PROJECT REVIEW:

The District has been serving as construction manager for the project. This task would normally
cost 30% of the construction project total. In doing so, Staff is, at times discovering things as we
go. An example was the connection from the source of supply to the fire system. While this
oversight on the part of Staff is unfortunate, it is hopeful that the cost savings at the end of the
day will be worth the angst.

Building: In the 2020 Capital Improvement Plan $300,000 was included for the new buildings with
a project of FY 2021, however, upon the District’s management staff making numerous inquiries,
it became evident that the estimated amount was insufficient. In the 2021 Capital Improvement
Plan an amount of $500,000 each was budgeted for the buildings and $40,000 each was budgeted
for engineering/design. Rather than having the buildings pre-designed, it was determined the best
approach was to create an RFP and circulate it with the knowledge that metal building contractors
will have the buildings engineered by the manufacturer.



In December, 2020, a contract was awarded to MWC in the amount of $1,061,742 which breaks
down to $548,054 for the Wastewater building and $513,688 for the Water building. This amount
was just slightly over the CIP total for wastewater by $8,054 and slightly under the CIP total for
water by of $1,080,000 for construction and engineering by $26,312.

Fire Sprinkler: The second RFP the District issued was for Fire Sprinklers for the building with a bid
of $66,900 provided by HDU serving as the General Contractor. Tangential to that was the recently
approved extension of the source of supply to the building that was referenced in the bid award
(staff report attached). The approval was for $75,000 with the amount of $39,000 discounted
from the project costs.

Mini-Lift Station: The third contract approved by the Board on August 5 was for a total cost of
$36,044 for the mini-lift station to convey wastewater from the building to the headworks.

Interior Offices: In the FY22 CIP, the amount of $100,000 was included for the completion of the
office and mezzanines for each building. The interior of the building was not included in the
original RFP. On August 19th the Board authorized the General Manager to negotiate a change
order for the completion of the interior offices with consideration of using split systems for
heating and cooling rather than a conventional HVAC system.

Bathroom Change Order: TBD — Contractor did not include this in original bid. Required by County
Asphalt/Concrete: TBD — Circulation of bid requested

Heating and Cooling: TBD — Staff will bid the HVAC and mini-split systems

Minor Fencing for Water: TBD — If cost is a concern this can be pushed out a year.

Electrical from existing panel to Water Maintenance Building: TBD — In-house (contractor will land)
Electrical from Blower Building to Wastewater Maintenance Building: TBD — In-house (contractor
will land and provide/install 200amp breaker

Electrical from the new building to the Lift Station: TBD — In-house (Other contractor will land and
HDU will hardwire pumps and floats)

FISCAL IMPACT: As outlined
REQUESTED ACTION: Approve circulation of RFP for Concrete/Asphalt for Maintenance Buildings

ATTACHMENTS: Bid sheets and drawing for paving
Schedule of Values for each building



Bid Schedule

HELENDALE COMMUNITY SERVICES DISTRICT MAINTENANCE BUILDING PAVING PROJECT

Schedule A - Water Maintenance Building

Bid Item Bid Item Description Approx. Quantity |  Unit Price Total Cost
1 Mobilization 11LS
2 Grading 1LS
3 3" HMA C2-PG 64-10 5600 SF
4 4" Class Il Base 5600 SF
Schedule A Subtotal $
Schedule B - Waste Water Maintenance Building
Bid Item Bid Item Description Approx. Quantity | Unit Price Total Cost
1 Mobilization 1LS
2 Grading 11LS
3 3" HMA C2-PG 64-10 (East) 2720 SF
4 4" Class Il Base (East) 2720 SF
5 6" PCC 3250 PSI (East) 2880 SF
6 3" HMA C2-PG 64-10 (West) 1920 SF
7 4" Class Il Base (West) 1920 SF

Schedule A Subtotal $

Alternate Schedule B - Waste Water Maintenance Building

Bid Item Bid Item Description Approx. Quantity | Unit Price Total Cost
1 Mobilization 1LS
2 Grading 1LS
3 6" PCC 3250 PSI (East) 5600 SF
4 6" PCC 3250 PSI (West) 5600 SF

Alternate Schedule B Subtotal $

Total Base Bid is Schedule A + Schedule B $
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[EETME Helendale Community Services District

1y1s10

DATE: September, 2021
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #8
Discussion Only Regarding Review of Wastewater Rate Analysis

STAFF RECOMMENDATION:
Staff seeks input from the Board.

STAFF REPORT:

At the August 27t Special Board Meeting at which multiple scenarios were reviewed related to a
possible Wastewater rate increase, Staff was directed to bring back one scenario for consideration.
This item will be discussed in greater detail at the meeting. Attached for the Board’s review is the
analysis for the requested option. The option includes three increases of $5 in year 1 and 2 and a
3.5% adjustment in years 3-5.

FISCAL IMPACT: NA

POSSIBLE MOTION: None

ATTACHMENTS: Rate increase analysis
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